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Governance and Ethics

CROSSVIEWS
Our responsibility for sustainability is at the heart of our growth model and our corporate strategy. We are commi ed to greater
transparency and relevance of our ac ons to our stakeholders.
102-14

Message from the Chair of the
Board of Directors
Our values and commitment to growth

Vincent LE GUENNOU
CHAIRMAN OF T HE BOARD
OF DIRECT ORS OF T HE
ORABANK GROUP

The disrup ons to economic ac vity caused by the COVID-19 crisis and subsequent
containment measures in 2020 diminished in 2021. However, the recovery of the
global economy has remained uneven. Uncertainty and a rebound in manufacturing
resulted in higher metal and energy prices. Manufacturing output and trade have
now returned to pre-pandemic levels. However, this is not yet the case for the
services sector. The global economy is es mated to grow by 5.5% according to a
World Bank report published in January 2022. This represents a rebound from 2020,
supported largely by a few large economies. Output contracted by 3.7% in 2020 in
sub-Saharan Africa. Growth in this area, according to the latest World Bank trends,
is es mated at 3.5% in 2021. It should reach 3.6% in 2022. We must ensure our
resilience in an increasingly vola le and diﬃcult context. Russia’s invasion of
Ukraine in February 2022 and the resul ng disrup ons have added further
elements of uncertainty.

Our teams are con nuing their eﬀorts and are contribu ng to the return of growth in the countries where the group operates. I would
like to thank all the employees of the Orabank Group across all our countries of presence for their dedica on and commitment to our
customers and partners. I remain very conﬁdent in our ability to con nue to create value for all our stakeholders. The Group is also
showing remarkable performance for the year 2021. This conﬁrms the posi ve momentum we have been building for several years.
Le Groupe Orabank clôture l’exercice 2021, avec un total bilan a eignant 4 058 milliards FCFA, en hausse de 25% par rapport au 31
décembre 2020. Les dépôts de la clientèle de l’ensemble du réseau Orabank s’élèvent à 2 583 milliards FCFA et les créances à la
clientèle à 1 946 milliards FCFA, soit des hausses respec ves de 22 % et 23 %. Au total, le Groupe aﬃche un produit net bancaire de
187 milliards FCFA et un résultat net consolidé à 19 milliards FCFA. Le produit net bancaire a connu une hausse de 20,6% grâce à une
très bonne performance en termes de marge ne e d’intérêts et à une préserva on du niveau des commissions en dépit de la crise
sanitaire. Ces chiﬀres ont consacré l’eﬃcience opéra onnelle de notre Groupe, présent dans 12 pays et comptant plus de 2 200
collaborateurs répar s dans 166 agences et points de vente.

Our strategic vision
In the long term, the growth poten al of our markets remains high. Public economic policies will have to ﬁnd ways to ﬁnance growth
that maintain a sustainable level of debt. A stronger mobiliza on of domes c savings, locally invested capital, and the development
of intra-African trade seem to be credible avenues. Our objec ve of maintaining high levels of service to our clients remains a priority.
We con nue to explore opportuni es to enter carefully selected markets with good growth prospects.
Despite the diﬃcult environment, our teams are con nuing their eﬀorts to achieve a sa sfactory result for our shareholders, while
maintaining strict cost discipline and rigorous risk management. The Board of Directors would like to thank its members for their
guidance and support, and all the employees for the eﬀorts they are making together to achieve these major advances, which will
enable us to develop our forward-looking banking group in a sustainable manner.
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Outlook 2022
According to the World Bank, global growth is expected to slow in 2022 and 2023 to 4.1% and 3.2%, respec vely, from 5.5% in 2021.
This decline is due to the slowdown in the catching up of demand and the ﬁscal and monetary support measures around the world.
The conﬂict between Russia and Ukraine is an addi onal blow, with a more pronounced slowdown in growth and price increases
already being seen in most economies. The year 2022 will therefore be another challenging year given these uncertain es and the
poli cal crises in Mali and Burkina Faso.
Despite these uncertain es, our strategic objec ves for 2022 remain valid and the en re team remains mobilized to execute the
various projects planned for this year. Indeed, we have forecast a clear improvement in the group’s return on equity and assets to
18% and 1% respec vely by 2022, a level of customer deposits that should pass the CFAF 3,000 billion mark by December 31, 2022
with an average cost of funds below 3%. The ﬁnancing of the economies of our countries of presence should con nue a er the good
performance achieved in the growth of the loan and securi es por olio. As a reminder, the six main thrusts of our new 2021 – 2025
strategic plan, with the vision of building a leading banking group that par cipates in ﬁnancing the sustainable development of an
emerging Africa, are summarized below:
Axis 1: Strengthen our client focus for more sustainable and quality revenue growth
Axis 2: Controlling the management of our risks and the quality of our por olios
Axis 3: Accelerate the deployment of our digital oﬀering and transforma on
Axis 4: Strengthen group coordina on, eﬃciency and proﬁtability
Axis 5: Develop and retain human capital
Axis 6: Strengthen ﬁnancial solidity
We con nue to mobilize all of our employees around these objec ves while salu ng their crea vity, their sense of ethics, their
commitment to serving our clients and their resilience during this very special period. For the year 2022 and despite this diﬃcult
context linked to the COVID-19 pandemic and the events in Ukraine, our organiza on is coun ng on its resilience and ﬂexibility to
support growth in our countries of presence and to con nue the development of our ac vi es.

Message from the CEO
1. How does Orabank’s daily corporate commitment in
your banking profession materializ e?

Ferdinand NGON
KEMOUM
CEO OF ORABANK GROUP

In Africa and in our countries of opera on, poverty is the ul mate systemic risk.
The years that have passed reinforce this convic on. Our eﬀorts to protect the
environment are hampered by the extreme poverty of certain popula ons. Each of
our ac ons must help to reduce this scourge, in order to par cipate in the
development of the African con nent. Consequently, the Orabank Group’s CSR
strategy is based on this societal approach. We have made it a priority to provide
economic support to SMEs. According to the World Bank and other mul lateral
donors, SMEs account for 90% of undertakings. The dynamism of these SMEs is
remarkable in terms of job crea on. The employability of young people is also a
real challenge on the African con nent and in our markets. The age pyramid of our
con nent shows a large young age group that will have to enter the labor market in
the next decade. The real challenge in our countries of presence is to oﬀer them jobs
outside the informal economy. We understand that informal jobs serve as a social
buﬀer, but if we are not careful, they can pose a real threat to the environment and
human rights. I am thinking, for example, of the use of underage children as street
vendors. These jobs are becoming widespread without taking into considera on the
challenges of sustainable development. For example, these small urban jobs have a
nega ve eﬀect on the use of plas c packaging that is not very recyclable. It is
essen al to put in place a strategy to be er integrate the informal sector, which we
deﬁne as « be er formalizing the informal ». It is then a ques on of direc ng capital
towards SMEs. It is in this context that the Orabank Group makes its commitment
concrete on a daily basis.
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2. Responsible ﬁnance is spreading and ﬁnancial players are putting forward ESG
criteria. In this context, is Orabank a pioneer?
Considering the history of Orabank’s social ac ons and the integra on of ESG issues in the Group’s processes, we can say that
Orabank occupies a pioneering posi on that we intend to maintain. The Group was indeed among the ﬁrst commercial banks to
address these issues related to sustainable ﬁnance, in a context that was some mes diﬃcult due to a lack of understanding of the
issues by the markets. Also, since 2011, with the implementa on of the SYMRES tool (Environmental and Social Risk Management
System), a response has been provided following friendly pressure from our investors. They were and s ll are looking for be er
preven on of environmental risks. In the ﬁeld, this sustainable ﬁnance approach is supported by Orabank’s teams in charge of our
clients. These employees have to do a lot of teaching because of a lack of CSR culture. Orabank has a strategic vision of its
development and ﬁnancial stability in the medium and long term. Our development cannot be based on a vision of short-term gain
that would weaken our common future. We hope that the African ﬁnancial system will be organized around strict ESG criteria that will
allow companies to develop on a solid and sustainable basis. As we have an infrastructure and ins tu onal set-up that prepares us to
welcome impact funds, we have ini ated discussions with them to be er reorient our ac vi es towards ac ons with measurable
impact. The objec ve is to be er take into account speciﬁc and priority themes such as the ﬁnancing of agriculture and renewable
energy and to make them a permanent part of our banking business. Indeed, rural and peri-urban issues are directly associated with
poverty and popula ons that are far from the banking system. We must therefore promote ﬁnancial inclusion by oﬀering products
that meet the expecta ons of these customers. Against a backdrop of accelerated urbaniza on on the con nent, these ﬁnancial
inclusion issues are vital for Africa’s development.

3. We are entering a chaotic period on a global level; how do you see the resilience of
the Orabank Group in this context?
The word resilience has become very important since the health crisis. Our resilience is based on 3 aspects: the resilience of the
markets, our con nuous capacity to adapt and the banking through digitaliza on. During these moments of uncertainty, and a er an
ini al period of hindsight, we can say that our markets have shown a certain resilience. This was a pleasant surprise for us. They have
held up without collapsing. This tends to show that our markets have the resources to rebound. The study of the informal sector
conﬁrms to us the underlying opportunity of this sector, and the existence of pockets of growth and resilience s ll hidden.
Secondly, Orabank has demonstrated an ability to adapt and develop new modali es of interven on that have resulted in very good
ﬁnancial statements in 2021. On the human front, the Group has taken up many challenges related to a reorganiza on of work. This
naturally leads us to reﬂect on new modali es. Telecommu ng has become the norm, with the use of digital tools allowing the
con nuity of our services. We have been able to propose new ﬁnancial, organiza onal and technological solu ons that are highly
relevant, relying on digitaliza on to reduce social distance. Orabank con nues to develop as a digital bank serving the banking needs
of the unbanked. Resilience through ﬁnancial inclusion has been the key to Orabank’s success. The pandemic did not change the
long-term vision of Orabank’s model because the Group was already commi ed to digitaliza on. Nevertheless, the health crisis has
pushed Orabank to move faster and more proac vely. Digitaliza on imposes change despite hesita ons and theore cal objec ons.
Thanks to banking mobility, Orabank oﬀers banking and ﬁnancial inclusion services. It should be noted that the legisla ve and
regulatory framework is accompanying these developments and the alignment between the ﬁeld and the regulators is an established
fact.
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4. What are the Group’s competencies to strengthen ﬁnancial inclusion? What
alliances need to be put in place to strengthen you?
Because of its tradi onal organiza on, the bank does not have the systems and technologies to process very small volume
transac ons proﬁtably. For example, the cost of processing certain basic banking opera ons in a branch is 30 mes higher than
processing them digitally. Digi za on addresses digitally important popula ons while allowing the processing of small transac ons.
Digi za on therefore makes it possible to oﬀer services to the smallest incomes in the ﬁnancial sphere. Oragroup has established
itself over the years as a major supporter of African SMEs and SMIs. Today, the group is pursuing its commitment to focus on
previously neglected segments of the popula on. To save me, Orabank is accelera ng its approach and partnering with an operator
specializing in these clienteles. In 2021, Oragroup and Axian are pursuing an alliance to strengthen ﬁnancial inclusion. The pan-African
groups Oragroup – present in 12 countries in West and Central Africa – and Axian – present in 6 countries in the Indian Ocean and on
the African con nent – intend to take advantage of the digital revolu on to oﬀer innova ve ﬁnancial services (electronic money,
mobile ﬁnancial services, online nano-savings, etc.) to the con nent’s most modest popula ons. Oragroup is commi ed to signing
new partnerships that enable greater banking inclusion. For example, in 2021, Orabank Ivory Coast and Wave Ivory Coast have
entered into a partnership to establish the terms and condi ons for the distribu on of electronic money issued by Orabank through
the provision of Wave Services to customers. Orabank is therefore seeking to build on this exper se to provide services to a fringe of
low-income customers. Through these e-ups, Oragroup’s branches and subsidiaries will join forces with various mobile operators,
with the aim of oﬀering quality digital ﬁnancial services to targeted users. In 2021, the mobile operator Moov Africa in collabora on
with Orabank Chad launched a service that gives Orabank customers the possibility to buy smartphones on credit, from a wide range
of devices oﬀered by Moov Africa.

5. In the face of the climate emergency, what is your vision for the positioning of the
Orabank Group?
The Group sees an opportunity for Orabank to take the lead in ﬁnancing the climate emergency. It intends to stay ahead of the curve
on the climate issue to remain a pioneer in this area. We are already a major player in structured ﬁnance for green growth and
renewable energy ﬁnancing for solar. We have successfully deployed the credit lines made available by interna onal lenders but we
want to be more proac ve in developing products to promote these technologies in our markets. Discussions are underway to
conclude agreements with major manufacturers to increase photovoltaic capacity in our countries and to ac vely contribute to the
response to this climate emergency.
Beyond the solicita ons of donors or interna onal organiza ons, our countries are ready to engage in the ba le against climate
change because they are hard hit by extreme clima c events causing a rural exodus due to the decline of water points and pastures.
The bank must exercise its responsibility and seize the opportunity to provide solu ons to slow down climate change and help ﬁnance
climate change adapta on ac ons. One of the major constraints in our countries is the produc on and distribu on of electricity. Oﬀgrid solu ons could solve the problem of electricity distribu on through channels that are very expensive to deploy. Solar energy
would allow the deployment of autonomous solu ons of energy produc on and in a very fast way. Our countries also have primary
forests that can represent real carbon « traps ». All these avenues must be transformed into concrete ac on plans. Africa presents
challenges and also enormous opportuni es. The Orabank Group is mobilizing all its human, organiza onal, material and ﬁnancial
capaci es to unleash posi ve energies in the ﬁght against global warming. The objec ve is also to reduce the Group’s carbon
footprint and the installa on of solar panels on our branches is already underway. The Orabank Group is also commi ed to reducing
its own emissions from its opera ons and direct ac vi es by developing its low carbon strategy.

6. What are the prospects for 2022?
The outlook remains good for all our countries of presence despite the vola le economic context and the risk of terrorism in some
countries in the WAEMU zone. The group is targe ng a cost/income ra o below 60% in 2022 and this level will be supported by the
planned growth of our ac vi es under strict cost discipline in line with our new 2021-2025 strategic plan. We will con nue to focus on
por olio quality, in par cular recovery, improved por olio monitoring, op miza on of weighted net assets to minimize capital
requirements. The cons tu on and op mal alloca on of the capital required to support the growth and proﬁtability of the Group’s
ac vi es remains a priority. The reinforcement of equity is therefore planned through subordinated debt opera ons for the Holding
and the subsidiaries and the issue of preference shares for the Holding. It is important to men on that the signing of the Con nental
Free Trade Area Agreement (CFTAA) can be the source of a real economic rebound in our markets, as it will allow the construc on and
development of fairer and more ecological local value chains. We see the roots of sustainable growth for Orabank Group subsidiaries
that are already very ac ve in intra-African trade ﬁnance.
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A PAN-AFRICAN BANKING GROUP
PARTICIPATING IN THE DEVELOPMENT
OF AN EMERGING AFRICA
Orabank is a human and commi ed company that contributes every day to the improvement of the quality of life of all and to the
sustainable development of Africa. Since 1988, we have been helping women and men to achieve their ambi ons.
Organiza on size

GRI 102-7

Orabank Group

GRI 102-1

Orabank: Engaged, Bold, with you
The Orabank Group is a responsible bank, listening to its clients and partners, working to create a new model where the bank
provides responsible service to its stakeholders and civil society.
Founded in 1988, Orabank is a group whose growth has been accelerated by both the purchase of local and regional banks and
sustained organic growth.
Since 2009, Orabank has grown to a pan-African dimension of 12 countries of opera on. This strong growth was accelerated, in
par cular, by the acquisi on of the network of Banques Régionales de Solidarité (BRS) in 2013 and the consolida on of its loca on by
the crea on of banks in West and Central Africa.
GRI 102-2

Products, and services

A wider range of banking products and services
Orabank en
Bank.

es have universal banking ac vi es centred around the Retail Bank, the Bank of Large Enterprises and the Digital
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GRI 102-3

Headquarters

392 Plantains Street
B.P. 2810 – LOME
Togo



Tel: +228 22 23 05 80



Fax: +228 22 20 48 51

GRI 102-4

Presence in countries

The Financial BC was established in 2000 in Lomé. Following a
series é new developments and acquisi ons, the Orabank
Group is now present in 12 countries in West and Central Africa,
spread over four currency areas: Benin, Burkina Faso, Côte
d’Ivoire, Gabon, Guinea, Guinea-Bissau, Mali, Mauritania,
Niger, Senegal, Chad and Togo) through the Orabank network.
In 2011, the group changed its name to Oragroup SA. Oragroup
is an Anonymous Company (SA) of Togolese law and has a
dura on of 99 years. The Group’s strong growth was enabled by
the acquisi on of the network of Banques Régionales de
Solidarité (BRS).

Coun res

Agencies

Employees

Customers

Benin

16

229

67,538

Burkina

11

129

43,008

Ivory Coast

10

191

26,535

Gabon

11

134

36,554

Guinea-Bissau

7

129

37,538

Guinea

19

190

63,055

Mali

10

118

30,041

Mauritania

9

122

15,461

Niger

10

130

30,184

Senegal

13

179

25,373

Chad

10

171

31,464

Togo

40

472

281,151

Total

166

2,194

687,902
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GRI 102-5

Legal form

A stable shareholder group
Oragroup SA is a holding company with a ﬁnancial par cipa on, set up in the form of an Anonymous Company with Board of
Directors and registered in the Register of Trade and Credit Mobilier de Lomé under n°2000 B 1130. Capital of 69 415 031 000 F CFA.
The Orabank Group is mainly owned by Emerging Capital Partners (ECP), an investment fund dedicated to the African con nent.
Since ECP Financial Holding’s entry into capital in 2008 and the change of name in Oragroup, the Group has gradually acquired a
universal bank size to become a pan-African reference banking group.
Oragroup held its ordinary general mee ng on Wednesday, May 25, 2022 in Lomé, for approval of the company’s ﬁnancial
statements for the year ended December 31, 2021, issued in accordance with Interna onal IFRS.
Orabank’s shareholding structure as of December 31, 2021
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GRI 102-10

Growth Steps

Since 2008, the size of Oragroup has increased by 9 mes thanks to strong organic growth and successful acquisi ons.
1988

Start of our ac vi es in Benin

1992

Opening in Chad

2002

Start-up in Gabon and Guinea

2003

Opening in Togo

2009

Acquisi on by ECP of 100% of Financial BC SA

2009

Acquisi on of a minority stake in BACIM Mauritania

2011

Financial BC SA becomes Oragroup SA

2011

Financial Bank becomes Orabank

2012

Oragroup takes majority stake in BTD

2013

Acquisi on of the BRS Group

2014

BRS Group banks become Orabank

2015

Merger of Orabank Togo and BRS Togo, merger of Orabank Benin and BRS Benin

2019

Lis ng on the BRVM on 16 April 2019 at 4,100 CFA francs per share

2020

Deployment of KEAZ, our digital banking pla orm

2021

Partnership with Axian to accelerate ﬁnancial inclusion in Africa
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GOVERNANCE PRINCIPLES
Governance at the heart of corporate responsibility and overall performance. Orabank is based on a clear, transparent and eﬀec ve
organiza on of its governance. Our directors are loyal and can jus fy their honesty at any me. These are evaluated annually
according to an internal (self-assessment) or external (by an external provider) model.

11

2

board Directors

female Board Directors

4

93%

independent Board
Directors

attendance at
Board of Directors
meetings

5

committees of the
Board of Directors

GRI 102-18

Governance

Governance structure
The Board of Directors determines the strategic orienta ons of the Group’s ac vity and ensures their implementa on by the General
Management. This general mission is set out in these terms in the Governance Charter of our banking group.
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Composi on of the highest governance body and its commi ees

GRI 102-22

Board of Directors
Oragroup is administered by a Board of Directors composed of 11 Directors, including 4 seats assigned to independent staﬀ. All of
Oragroup’s subsidiaries have a Board of Directors. The Councils have a balanced composi on between independent and execu ve
directors, and meet several mes per year.
As of December 31, 2021, the Board of Directors was composed of eleven directors, including two women and nine men, and four
independent directors:
Mr. Vincent LE GUENNOU
Mr. Ferdinand NGON KEMOUM
Mr. Brice LODUGNON
Mr. William NKONTCHOU
Mr. Jean-Louis MATTEI, non-execu ve;
Mr. Ibrahima DIOUF, non-execu ve and permanent shareholder representa ve;
Mrs. Anne Claire GREMEAUX
Mr. Alassane BA (Independant)
Mr. François KLITTING (Independant)
Mrs. Marie Ange SARAKA YAO (Independant)
Mr. Tchétché N’GUESSAN (Independent).

GRI 102-23

Chair of the highest governance body

Chair
The Board of Directors is chaired by Mr. Vincent Le Guennou appointed since 2009.

GRI 102-24

Nomina ng and selec ng the highest governance body

Appointment of Members
The term of oﬃce of the members of the Council shall be 3 years, renewable.
One third of the members of the Board are independent directors.
The Board of Directors ensures that its composi on fairly reﬂects the vo ng rights of its shareholders and the interna onal nature of
the Group’s ac vi es, in par cular through the presence of directors of diﬀerent na onali es and cultures.
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GRI 102-25

Conﬂicts of interest

Ethical governance
The Board of Directors shall ensure that at least 1/4 of its members are independent directors, in accordance with the
recommenda ons rela ng to Circular No. 01-2017/CB/C on the governance of credit ins tu ons and ﬁnancial companies in the
WAMU. A Director is independent when he or she has no rela onship of any kind with the ins tu on or its group that is likely to
impair his or her independence of judgment or place him or her in a situa on of apparent or poten al conﬂict of interest.
The Board of Directors debates annually on the report of the Governance Commi ee on the status of independence of each
Independent Administrator in rela on to the criteria set out in Circular No. 01-2017/CB/C on governance. The Board of Directors
considers the following directors to be independent:
Mrs. Marie-Ange SARAKA YAO
Mr. François KLITTING
Mr. Alassane BA
Mr. Tchétché N’Guessan
Directors behave loyally towards society. They must show courage, transparency, integrity and discernment. At any me, they must
be able to jus fy the honesty necessary for the performance of their mandate. They must be available and ac vely involved in the
execu on of the tasks and tasks entrusted to them.
An Ethics and Good Governance Commi ee has been established to collect and address all ethical, ethical and governance issues. It is
one of the most ac ve Commi ees of the Board of Directors of the Orabank Group, which in 2015 adopted a Governance Charter
applicable to all of the Group’s agents and managers and a Rules of Procedure of the Board of Directors.
In addi on to the rules governing the func oning of the Board of Directors laid down in the statutes of the Company, the Board of
Directors has a Rules of Procedure which deﬁne the rights and du es of the Directors and speciﬁes the procedures for the func oning
of the Board and its specialized commi ees in accordance with the statutes, and a charter of the Director.

Role of highest governance body in se ng purpose, values, and strategy

GRI 102-26

Missions of the Board of Directors
The Board of Directors determines the orienta ons of the Company’s business and ensures their implementa on. Subject to the
powers expressly a ributed to the shareholders’ mee ngs and within the limits of the corporate purpose, it deals with any issue
concerning the proper opera on of the Company and se les the ma ers that concern it through its delibera ons. The Board of
Directors is vested with speciﬁc powers by law, the Ar cles of Associa on and its internal regula ons.
Thus, the Board of Directors has the following func ons, among others
Deﬁne and approve the Group’s overall strategy, overall governance framework, corporate culture, principles and values.
Assume ul mate responsibility for the ﬁnancial soundness of the Company and its compliance with the legal and regulatory
provisions governing its ac vi es.
To be eﬀec vely involved in the ac vi es of the Company, in accordance with its legal, regulatory and statutory
responsibili es, by informing itself of signiﬁcant changes arising from the economic or opera onal environment of the
establishment and ac ng in a mely manner to protect the long-term interests of the Group.
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Frequency and attendance at meetings
At the beginning of the year, the Board decides on the schedule of its mee ngs at a frequency of one mee ng per quarter, except for
urgent or necessary mee ngs. The Board is convened by le er sent to its members at least eleven days in advance. Prior to each
mee ng, the Company provides the members of the Board with all the informa on necessary for them to decide on the agenda,
including qualita ve and quan ta ve informa on on the Company’s and the Group’s ac vi es.
The Board of Directors shall discuss its composi on, organiza on, opera on and evaluate its work at least once a year. The minutes
of each mee ng are approved at the next mee ng. In 2021, the Board met nine mes. Most mee ngs were held by
videoconference due to the COVID-19 health crisis, but with at least three directors mee ng on the same site and with the presence
of senior management invited. The average length of mee ngs was 3 hours, 47 minutes shorter than the previous year.

Specialized committees
In accordance with the provisions of the bylaws and the law, the Board has set up ﬁve specialized commi ees in the spirit of good
corporate governance ﬁve specialized commi ees, namely the Audit Commi ee, the Risk Commi ee, the Ethics Commi ee, the
Ethics, Good Governance and Nomina on Commi ee, the Investment and Strategy Commi ee and the Human Resources and
Compensa on Commi ee.
The terms of reference and rules of opera on of each of these commi ees are deﬁned by their charters, which have been validated
and adopted by the Council. These charters have also been brought into line with the provisions of Circular No. 01-2017/CB/C on the
governance of credit ins tu ons and ﬁnancial companies.

More details in the Chairman's report on governance

GRI 102-27

Collec ve knowledge of highest governance body

Continuous training
In parallel with the evalua on, targeted training is organized for all on the standards and issues of good governance. In 2018, a
training session was held for the Directors and Group Directors on the impact of Banking Commission circulars on the ac vi es of
UMOA banks.
The training schedule for the Group’s directors is one of the topics discussed at the six mee ngs of the Ethics, Good Governance and
Nomina on Commi ee.
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GRI 102-27

Evalua ng the highest governance body’s performance

Evaluation of the Board of Directors
The Board of Directors conducts an annual evalua on of its opera ons with a view to conduc ng an introspec on on its performance,
through both individual and collec ve contribu ons from directors, making the necessary adjustments and highligh ng the training
needs of directors.
In 2015, a ﬁrst self-assessment of directors took place, led by the Council’s Ethics and Good Governance Commi ee. Since 2017, it
has been combined with an evalua on conducted by an external ﬁrm. The evalua on system of our administrators is also based on
the ethical and ethical issues.
In 2021, the self-assessment shows that the directors have the personal skills to carry out their mandate properly. The cogni ve and
func onal quali es of Board members are also sa sfactory and suﬃcient to enable them to carry out their work. In addi on, the
directors consider themselves suﬃciently sa sﬁed with their level of training.
The Board of Directors examined the results of its self-assessment and deﬁned the areas for improvement as well as its work program
for the year 2022.
Council members completed the online evalua on ques onnaires by ranking a list of statements on the following scale statements
on the following scale: Yes (Perfec ble Very Sa sfactory) / No / N/A.
The evalua on of the Board of Directors of ORAGROUP S.A. for the year 2021 was carried out in the form of a ques onnaire designed
to assess the following areas:
At the Council level
Key responsibili es
Obliga ons to the execu ve body
Structure and composi on
Organiza on and opera on
Specialized commi ees
Deontology, ethical governance and principles of good conduct
At the level of the ﬁve commi ees of the Board
Compliance with the content of the charter
Nomina on process for members
Conduct of the mee ngs
Training of members and means made available
Reports to Council
Deontology, ethical governance and principles of good conduct
At the level of the members of the Board
Personal skills (mo va on, integrity, loyalty, independence of mind)
Cogni ve and func onal quali es (analy cal and synthe c skills, objec vity, open-mindedness, sense of ethics, team
spirit, listening and sensi vity, communica on, inﬂuence, vision, poli cal sense, sense of responsibility, spirit of decisions
and solidarity, management sense)
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GRI 405-1

Diversity of governance bodies and employees

Diversity of the Board of Directors
The Board of Directors is composed of two women, Mrs. Anne Claire GREMEAUX and Mrs. Marie Ange SARAKA YAO. The Board of
Directors shall ensure that its composi on equitably reﬂects the vo ng rights of its shareholders and the interna onaliza on of the
Group’s ac vi es, including the presence of directors of diﬀerent na onali es and cultures.

GRI 102-35

Remunera on policies

Remuneration of governance bodies
The remunera on and beneﬁts of directors are determined in accordance with the provisions of the uniform act on the law of
commercial companies and EIGs. They are the subject of an ini al proposal by the Board of Directors, which submits them to the
Ordinary Shareholders’ Mee ng for approval, which determines the total amount of compensa on to be allocated to the members
of the Board of Directors.
This amount is divided among all the members of the Board of Directors at the rate of Y for the Chairman, Y x 80% for the independent
directors and Y x 50% for the other non-execu ve directors. Directors’ fees are paid at the beginning of each quarter. The amounts
paid cover commi ee work.
The directors have received compensa on for their du es, the amount of which was set by the General Mee ng and distributed by
the Board itself among its members. The amount of the directors’ fees has been regularly reported to the statutory auditors. For the
year 2021, Oragroup has paid the members of its Board of Directors a total of 340,000 euros in directors’ fees. In addi on to these
fees, the directors are en tled to reimbursement of their travel and accommoda on expenses for a ending Board mee ngs.

GRI 102-19

Delega on of authority

Delegating authority
Mr. Ferdinand NGON KEMOUM is the Managing Director, assisted by two Deputy Managing Directors N’DIAYE Cheikh Tidiane and
KANE Mamoudou.
The Chief Execu ve Oﬃcer and the Deputy Chief Execu ve Oﬃcer are vested with the broadest powers to act in all circumstances in
the name of the Company, within the limits of the corporate purpose and subject to those expressly a ributed to the General
Mee ngs and specially reserved to the Board of Directors by the legal provisions and/or by these Ar cles of Associa on. Their
mandate does not include any par cular limita on of powers.
The By-Laws contain various provisions designed to promote informed decision making with respect to major or strategic
transac ons.
As part of an internal analysis carried out on the points to sustain and improve the governance of Orabank, measures have been
adopted and implemented:
Elabora on of a charter déﬁnissant a clear, transparent organiza on and eﬃcace between the holding company and the
ﬁliales
Formaliza on of diﬀérentes Group procedures
Strengthening the organiza on of the holding company through the crea on and strengthening of key support func ons at
ﬁliales
Se ng up management commi ees
Reforming the credit approval process by ins tu ng more collegiality in decision making
Adapta on of the system of delega on of authority
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Adapta on of the system of delega on of authority
An cipa on of our compliance with the regulators in order to comply with Basel II and III standards by 2017

Group Corporate Social Responsibility
Corporate Social Responsibility (CSR) is at the heart of our business and our Group is working towards integrated value crea on, not
limited to our performance in terms of ﬁnancial results, but also including the nature of the resources commi ed to achieving these
results as well as the impact of these results on our stakeholders and on society in general.
Senior Management sets targets for societal contribu ons to Africa and annually validates the integrated report that presents our
commitments and results in support of United Na ons SDOs and based on recognized interna onal frameworks such as GRI
standards and PRI principles.

GRI 102-30

Eﬀec veness of risk management processes

Continuous improvement of risk management
ORAGROUP’s Internal Control and risk management procedures are part of a system that complies with circular N°003/2017 of the
Banking Commission rela ng to the organiza on of the internal control system of WAMU ins tu ons. The Orabank Group has
control func ons in the areas of internal audit, risk management and compliance.
The risk management func on oversees the risks taken in all Group ac vi es. Orabank. The governance system for the risk
management func on within the Group Orabank ensures the eﬀec ve par cipa on of the Board of Directors and the execu ve body
through the supervision of func ons and the existence of a real risk management environment. The organiza onal structure of
Orabank Group Risk Management is organized around three main pillars: Governance, Management and Control.
This structure makes it possible to :
Supervision by the Board of Directors and the Execu ve Body ;
The existence of independent risk management func ons that ensure separa on; between opera ng units and control
func ons ;
The existence of independent units of control.
Orabank is commi ed to the con nuous improvement of its iden ﬁca on system for assessing, monitoring, controlling and
managing the risks associated with its ac vi es. Since 2015, our growth model is undergoing a major transforma on and the
Orabank Group is integra ng the management standards of interna onal banks. One of our main missions is to maintain a solid risk
management system in place to con nuously support the growth of the Orabank Group.
This makes it possible to supervise and manage all risks taken on the ac vi es of the en es, such as credit risk, opera onal risk,
market risk, strategic risk, social and environmental risk. The Environmental and Social Risk Management System (SYMRES), set up
by the Orabank Group, is used in the gran ng of ﬁnancements and aims at iden ﬁer the poten al social, environmental and
governance risks related to any investment project submi ed to the bank.
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VISION AND VALUES
GRI 102-16

Our values

Our purpose: Growing together, and for Africa
Star ng point of a virtuous chain, we ac vely contribute to the sustainable development of all. Knowledge of our local markets
makes us a key player in Africa’s economic development.
Orabank is a commi ed and close player, involved in the development of Africa through the ﬁnancing of projects related to
educa on, infrastructure, renewable energy, agro-industry, entrepreneurship, etc.
We support our individual clients, businesses, ins tu ons, traders, peasants by se ng out our values in our way of working and in
our customer rela onship:
Orabank has a human personality: We are concerned about the welcome and well-being of our guests;
Orabank, a commi ed ﬁgure: We are commi ed to ac vely par cipa ng in the sustainable development of Africa;
Orabank, a bold personality: We are on the verge of progress, we do not hesitate to experiment with new territories to
move forward together.
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It is not a slogan; it is a reality experienced daily by each of us to accompany our customers. It is by suppor ng the private sector that
we, as a banking group, make the most eﬀec ve contribu on to crea ng even more wealth and jobs. It is by ﬁnancing infrastructure
programs for a more compe ve Africa, and it is by valuing local savings that a bank boosts our economies. This is our collec ve and
shared ambi on to create value and grow together and for Africa. Our strategy and brand pla orm is based on 2 pillars :
The experience that the Orabank brand has gained and which gives it legi macy in our markets and in the public;
• The experimenta on our brand needs to reinvent itself in a world of con nuous change.

Our e-learning course on CSR
Since 2014, our Group has been commi ed to a CSR approach whose aim is to par cipate in the sustainable development of our
countries of presence while ensuring our overall performance. This is why Orabank oﬀers its employees a training course dedicated to
CSR. It allows us to gradually discover, understand and integrate CSR in a general and more speciﬁc way, its implica ons for the
employees’ professions in the context of the Orabank Group.
A company is composed of individuals, with behaviors that are homogeneous, adapted or not to the vision of the company. Behaviors
don’t change by force, but by a 4-phase process: Informa on, Understanding, Approval and Behavioral adapta on.
This training course has 4 objec ves:
Create a view community
Develop a sense of belonging
Consistency between external and internal messages
Make our employees the best ambassadors of our brand to make it live sustainably, especially with our customers
Through the diﬀerent stages of this journey, the employees have a fabulous opportunity to share the brand’s values, and to open up
perspec ves enabling everyone to consider their role in the future of the company. Each collaborator can become an Orabank
ambassador. A total of 1153 learners have completed their e-learning course.
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BUSINESS MODEL
Building a leading banking group that par cipates in ﬁnancing the sustainable development of an emerging Africa.
102-20

Our Integrated Value Crea on Model

Our Integrated Value Creation Model
Inputs

Growth

Our Capital Resources

Our Growth Model
Resources

HUMAN

AT T RACT AND MOBILIZE RESOURCES.
FIDELING T HE FUNDS PLAYERS.

HR Policy to Strengthen Human Capital
2,263 employees



FINANCIAL

Process

Investor-led Capital

ORGANIZE PROCESSES AND CREAT E
EFFICIENT T OOLS.

Self-ﬁnancing capacity generated
Financial Jobs



A Net Banking Product of 187 billion CFA
118 billion CFA in equity share of the Group

INDUST RIAL ET INT ELLECT UAL
A network of 166 agencies

Products

COMMERCIALIZE T HE BANKS'
PRODUCT S AND SERVICES.



A network of banking partners
A digital pla orm and applica ons

Distribu on

12 countries in 4 currency areas

SOCIAL ET RELAT IONAL

COMMERCIALIZSE T HE BANKS'
PRODUCT S AND SERVICES.



Proximity and quality customer rela onship
Network presence
687,902 ac ve customers
+190,000 cards in circula on

Network

NORAT E AND PERENNIZE
PART NERSHIPS.



ENVIRONMENT
Op mized use of natural resources

Management

Financing of clean energy projects

MANAGE AND CONT ROL T HE LIFE
CYCLE OF PROJECT S.
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Outputs

Growth

Results for our stakeholders

Our Growth Model
SDG 1

INT ERNAL PART NERS

NO POVERT Y

A recognized and responsible employer
Career Opportuni es

SDG 5

GENDER EQUALIT Y

INVEST ORS

SDG 7

Strong ﬁnancial posi on

CLEAN AND AFFORDABLE ENERGY

Global solvency ra o of 11%
GNP of 187 billion FCFA

SDG 8

Net result of 19 billion of FCFA
In 13 years, the size of the Group mul plied by 14

DECENT GROWT H AND ECONOMIC
GROWT H

Client deposits per 11 and customer loans per 15

SDG 9

INDUST RY, INNOVAT ION AND
INFRAST RUCT URE

CLIENT S
Digital banking and a service oﬀering
Customers who are loyal and sa sﬁed

SDG 10

Customer deposits = 2,583 billion FCFA

REDUCED INEQUALIT IES

Customer credits = 1,946 billion FCFA

SDG 13

Classiﬁed in TOP 5 of the sub-region banks
1st place in Togo

MARKET REGULAT ORS
A commitment to ethics, compliance and compliance
with interna onal standards

SOCIAL INFLUENCERS
An Open Partnership Rela onship

MEASURES T O COMBAT CLIMAT E
CHANGE
SDG 16

PEACE, JUST ICE AND EFFECT IVE
INST IT UT IONS
SDG 17

PART NERSHIPS FOR ACHIEVING T HE
OBJECT IVES

A direct contribu on to the sustainable development of
emerging Africa
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IMPACTS, RISKS AND OPPORTUNITIES
GRI 102-15

Key impacts, risks, and opportuni es

African context
In a context of strong demographic growth where 40% of the popula on is under 15 years old and 84% of the economy is informal,
the Orabank Group is careful to iden fy and understand the major expecta ons of its ecosystem, the various risks it faces in the
course of its ac vi es, and the opportuni es that its business and its territory present.
Like all companies, the Orabank Group, through its ac vi es, interacts with its social environment. Iden fying and analyzing the
Group’s impact on its environment is part of its sustainable development approach, which aims to reduce nega ve eﬀects and
enhance posi ve ones, both for the Group and its stakeholders.
Africa has a double burden of disease: endemic infec ous diseases and Covid-19, which broke out in early 2020 on the con nent. In
addi on, its capacity to provide cri cal care is the lowest in the world. Social distancing seems diﬃcult to implement on the con nent,
where the majority of the popula on lives on less than two dollars a day and the weight of the informal economy is considerable. In
2019, the sector employed 86% of jobs, according to an ILO study. This means that the vast majority of the popula on does not have
a formal job with a salary to support themselves on a regular basis.

Informal economy
The informal sector in West Africa is one of the main drivers of economic ac vity. In sub-Saharan Africa, 89% of female employees
work in the informal sector, which accounts for 80% of total employment in the region and 55% of GDP. The irregular and low incomes
of informal sector workers make them par cularly vulnerable to economic shocks, including the COVID-19 pandemic, locust
epidemics, or forced displacement.
Orabank has taken the decision to follow the recommenda ons of the TCFD (Task Force on Climate-related Financial Disclosures) to
improve its climate and energy policy integrated with the Group’s CSR strategy. This 2021 Integrated Report includes a review of
program implementa on and progress toward climate goals, including green growth. An in-depth review of the impacts, risks and
opportuni es on the Orabank Group’s strategy as well as the resilience ac ons the Group has put in place to address these risks has
been conducted.

Contextual Outlook 2022
According to the latest World Bank studies published in January 2022, global growth is expected to slow in 2022 and 2023 to 4.1% and
3.2% respec vely, compared to 5.5% in 2021, as demand catches up and ﬁscal and monetary support measures are withdrawn
around the world. The conﬂict between Russia and Ukraine is a further blow to the global economy with a more pronounced
slowdown in growth and the price increases already being seen in most economies.
In the WAEMU zone, in order to meet the new budgetary needs arising from unusual shocks and to con nue suppor ng the recovery
plans ini ated by member states, the Support and Resilience Bond (SRB) mechanism has been extended to 2022 for an amount of
3,459 billion, with the ﬁrst launches scheduled for April 2022. This should help sustain the projected growth outlook of 6.4% for the
zone in 2022 with favorable prospects expected from the agricultural sector.
In the CEMAC zone, BEAC projec ons are for growth of 3.7% in 2022. This growth will be supported by the non-oil sectors with the
diversiﬁca on of the zone’s economies, allowing for the revival of agriculture in par cular, according to BEAC economists.
For Guinea, according to the IMF, the Guinean economy con nues to show resilience and growth is expected to remain around 5.5
percent in 2022. This growth would be supported by strong mining produc on coupled with con nued recovery in the non-mining
sector, reinforced by the mi ga on of the Covid-related disrup ons and the expected repayment of government arrears.
For Mauritania, according to a Coface analysis, growth will con nue to recover in 2022 as exports and domes c demand con nue to
improve gradually with an es mated GDP growth rate of 4.1%. Planned investments in the exploita on of hydrocarbon poten al are
not expected to beneﬁt the country in 2022, as produc on from the oﬀshore Grand Tortue Ahmeyim (GTA, shared with Senegal) gas
ﬁeld, discovered in 2014, is expected in 2023.
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SYMRES: Deployment in 2017 and redesign in 2020
SYMRES (Environmental and Social Risk Management System) is the Orabank Group’s approach to managing its ESG risks. It aims to
iden fy and mi gate poten al societal risks associated with any new investment project submi ed to the bank. It is intended to
prevent the bank from ﬁnancing projects or ac vi es that would have a signiﬁcant nega ve social or environmental impact, which
could turn into ﬁnancial or reputa onal risk. It was developed by the Legal and CSR Department, deployed in 2017 within all Group
en es and approved by Oragroup’s Board of Directors.
SYMRES includes an environmental and social risk management procedures manual, a list of exclusions for ﬁnancing requests, a
contextualiza on of ESG risks in each country where the Orabank Group operates, an ESG risk ra ng tool for companies, and an
analysis ﬁle to be included in contracts.
In response to governance expecta ons for be er applica on of the ESG risk management system, and in view of the increase in
poten al reputa on and image risks, not to men on the risks of regulatory non-compliance, it was essen al to strengthen the
system, par cularly in order to support our corporate clients on the road to sustainable development. Risks are regularly observed in
ESG areas (social or environmental regulatory non-compliance, non-compliance with administra ve procedures, etc.) and our
account managers need to be made more aware of these risks and their impact. In addi on, a lack of educa on among company
managers has been noted, as they are not very aware of CSR issues.
In 2020, the Orabank Group undertook a review of its extra-ﬁnancial risk mapping to align and put into perspec ve its CSR strategy
with its strategic development orienta ons. The ESG risks that the Group may poten ally face have been iden ﬁed and addressed to
reduce their scope and occurrence. A complete list of risks has been drawn up according to the diﬀerent themes addressed in the
interna onal reference frameworks recognized for their relevance (TCFD, GRI/SASB, COSO ESG-ERM, WBSCD, UN-PRI, ODD, and).
COSO and WBCSD have published a guide for the implementa on of ESG risk management systems. This methodology is being
applied in the Orabank Group’s ESG risk review project.
Orabank has taken the decision to follow the recommenda ons of the TCFD (Task Force on Climate-related Financial Disclosures) to
improve its climate and energy policy integrated with the Group’s CSR strategy. This 2021 Integrated Report includes a review of
program implementa on and progress toward climate goals, including green growth. An in-depth review of the impacts, risks and
opportuni es on the Orabank Group’s strategy as well as the resilience ac ons the Group has put in place to address these risks has
been conducted.
Of the Group’s por olio, 44% is represented by large companies and 29% by SMEs, making a total of 73% for companies that are the
priority target of the SYMRES redesign. A steering commi ee comprising 35 members of the Group’s departments (Execu ve
Management, Risk Management, Treasury, Sales and Marke ng, Legal and Li ga on, Credit and External Communica on) has
been set up and has met to implement a three-stage ac on plan:
1. Analysis of the opportuni es related to the United Na ons Sustainable Development Goals;
2. Study of the sectors excluded from the scope of its por olio;
3. Priori za on of the ESG risks of the Orabank Group and the main sectors of ac vity of its corporate clients.

Strengthening governance and risk management
The Orabank Group Risk Manager is responsible for overseeing ESG risks and opportuni es. The members of the Board of Directors
and the Chief Execu ve Oﬃcer of the Group are regularly informed of the deployment of the Group’s strategic ac ons in this area.
The year 2021 was marked in par cular by the strengthening of the governance and risk management system through the ongoing
development of automated management tools, the approval of amendments to exis ng systems, training and support for en es,
the monitoring of commitments and the management of various crises (health, socio-poli cal).
During the year, 28 Risk Commi ee mee ngs were held within the Group and on the recommenda on of the Oragroup Risk
Commi ee. Among the proposals presented, the Oragroup Board of Directors approved the update of the Risk Management Policy
Manual, the Oragroup Preven ve Recovery Plan (in accordance with Circular No. 001-2020/CB/C on the implementa on of the
Preven ve Recovery Plan), the amendment of the credit risk management policy rela ng to the introduc on of the requirement of
calcula ng the weighted risk and the consump on of equity capital when ini a ng credit applica on ﬁles, the annual update of the
Oragroup SA Emergency Financing Plan and the Treasury Department’s policy and procedure manual.
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Work has also been carried out to strengthen the credit risk infrastructure, such as regular upda ng of the por olio monitoring
dashboard menus, the prepara on of periodic reports or speciﬁc credit por olio analysis reports, periodic monitoring of commitments
and the prepara on of reports including early warnings on por olio quality, and the eﬀec ve implementa on of the GEFOP equity
management tool, which calculates the consump on of equity capital and the impact of any new credit risk on the solvency ra o of
each Group en ty in accordance with the regula ons in force in its area of presence.

Outlook for risk management in 2022
In ﬁscal year 2022, work will con nue on the implementa on of the 2021-2022 roadmap, the main objec ve of which is to improve
the eﬀec veness of the exis ng risk management system.
Phase 2 of the ESCALATE project will also be launched. It will consist of the implementa on of a module dedicated to opera onal risk
management repor ng. In addi on, par cular emphasis will be placed on the culture and management of social and environmental
risks following the overhaul of the current management system. Lastly, periodic controls and monitoring of credit por olios will be
stepped up, with eﬀec ve coordina on of the surveillance system.
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MATERIALITY AND STAKEHOLDERS
The Orabank Group wishes to invest to mee ng the expecta ons of its stakeholders. So, we did a materiality survey in 2017 which
allowed us to draw our materiality matrix and then shape our CSR strategy.
Examen des enjeux économiques, environnementaux et sociaux

102-31

Méthodologie
The Orabank Group’s commitment is to develop a rela onship of trust, both harmonious and
las ng, with the various partners with whom we are led to work in the framework of our ac vi es.
We wish to provide replies that are adapted to their expecta ons.

Ndèye Bineta Delphine NDIAYE
Director of Communica on

102-44

Methodology

Materiality
In May 2017, Orabank conducted a materiality analysis with the support of the MATERIALITY-Repor ng ﬁrm specialized in these
studies. In order to map CSR issues, the Group followed GRI standards and interna onal and sectoral benchmarks. A seminar brought
together the communica ons directors of the 12 countries in the framework of a prospec ve work. The General Management has
spoken on the key issues for the development of the Group. This mul -step issue study helped to draw the materiality matrix from
which we built our strategic CSR plan.

Our Materiality Matrix
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102-40

Stakeholders

Identiﬁcation and criticality of our stakeholders
We have carried out an important work in line with principle 1 of the ISO 26000 standard. The stakeholder engagement methodology
is based on GRI standards. A literature review with an interna onal and sectoral benchmark, followed by a study of the modes of
dialog, enabled the segmenta on of stakeholders into homogenous groups and subgroups. This stakeholder mapping was presented
to the Steering Commi ee of the Communica on Department of the countries where the company is located. A collabora ve
exercise was conducted to iden fy and validate the cri cality of stakeholders.

Cartography of our stakeholders

Identiﬁcation of signiﬁcant themes
In order to iden fy the relevant themes, an analysis of the sector’s issues at the African and interna onal levels was carried out on
the basis of the most recognized benchmarks. 150 signiﬁcant topics were considered and this list was reduced to 50 important issues
for the banking sector. The steering commi ee then priori zed and iden ﬁed 25 important issues for the Orabank Group.

Stakeholder consultation
Orabank invited 2,300 key stakeholders, internal and external partners to respond to an online consulta on. This survey shed light on
strategic societal direc ons. Stakeholders spoke on the 25 most relevant issues. The materiality matrix provides an understanding of
key stakeholder expecta ons and the issues on which the strategy is based.

Deﬁnition of CSR Strategic Plan
This priori za on of issues allowed us to determine our new vision in 4 strategic direc ons and 11 CSR commitments.

Orabank - 2021 Integrated Repor ng

28

Gouvernance > Materiality and stakeholders

102-33

Communica on

Listening to our stakeholders
As a leading economic player, Orabank is aware of its share of responsibility for current and emerging issues. We are commi ed to a
corporate responsibility approach that enables us to par cipate in the sustainable economic development of the countries in which we
are established, while ensuring Orabank’s overall performance.
We integrate the interests of our key stakeholders while having a pragma c approach to our business. The quality of the service
provided by Orabank Group to its customers depends on the men and women it employs, the commitment of the suppliers and
partners with which it collaborates, and ﬁnally the conﬁdence in the oﬀer of products and services oﬀered to its customers, investors
or other beneﬁciaries.

102-44

Concerns

Notre plan d'implication des parties prenantes
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102-43

Dialog

Approach to our involvement
The Group has maintained rela onships with its stakeholder ecosystem for many years. The experience of this dialog allows for a
be er iden ﬁca on of social, environmental or economic issues and risks. The con nuous observa on of the changing expecta ons,
needs and constraints of civil society promotes a be er mutual understanding.
The beneﬁts of this are be er preven on of risks and conﬂicts and adapta on of the Group’s orienta ons to world, sociological,
technological or ins tu onal developments and the development of opportuni es for value crea on on these topics.
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CSR FRAMEWORKS
The Orabank Group is commi ed to transparency and relevance. We publish the repor ng of our integrated approach as well as our
strategic roadmap. We have embraced many interna onal ini a ves, such as the SDGs and GRI.
102-15

Approach

A proactive approach in favor of CSR
Our societal responsibility is at the heart of our growth model and our corporate strategy. We are commi ed to greater transparency
and relevance of our ac ons to our stakeholders. We have no regulatory repor ng obliga ons. However, we are commi ed to a
proac ve and voluntary approach. Our aim is to con nue to make progress in the deployment and communica on of our CSR
performance (Corporate Social Responsibility).
At a training seminar organized in 2017 with all the Group’s Communica on teams (Holding and subsidiaries/branches),
communica on guidelines were taken under the direc on of Delphine Ndiaye, Director of Communica on of the Group. In 2018, a
new seminar made progress in understanding the strategic roadmap. Since 2020, an RSE digital learning program is available on the
Group’s e-learning pla orm and the aim is to train +2000 employees in CSR according to 3 levels of integra on.

CSR training in trades
Since 2014, our Group has been commi ed to a CSR approach whose aim is to par cipate in the sustainable development of our
countries of presence while ensuring our overall performance. In January 2020, Orabank employees were oﬀered an e-learning
course. It allows us to gradually discover, understand and integrate CSR in a general and more speciﬁc way, its implica ons for the
employees’ professions in the context of the Orabank Group.
The route is available on the LMS of the Orabank Group. The training required 3 hours of learning and 10 hours of reading. It is
composed of 3 levels:
The challenges of sustainable development
The Group’s CSR strategy
Integra on of CSR in the professions
Thus, this training course will enable employees to take ownership of CSR in their profession. Depending on the employee’s
management or department, everyone can discover a personalized training path. A total of 5 thema c modules are oﬀered:
Governance
Ethics
Responsible Finance
Risk Management
Social
This course is completed with a Quiz. Comple on of the training in the form of a Quiz will result in cer ﬁca on. To date, 1170 learners
have already completed the course.
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The Orabank Values
Mrs. Delphine NDIAYE, Director of Communication of the Orabank
Group presents Orabank values
102-32

Repor ng

A commitment to transparency
For the 6th consecu ve year, we publish the repor ng of our integrated approach, within a framework of joint presenta on of our
ﬁnancial and non-ﬁnancial informa on. A strategic roadmap has completed the reﬂec on to formalize Orabank’s strategic direc ons.
The integrated repor ng has been validated with Orabank’s General Management and presented to the Board of Directors and
principal shareholders.
102-12

Interna onal

Support for international external initiatives
The Orabank Group adheres to interna onal ini a ves in compliance with and applica on of the guiding principles they promote.
Universal Declara on of Human Rights
United Na ons Sustainable Development Goals (SDGs)
Interna onal Labor Organiza on (ILO)
GRI standards
The IIRC Integrated Repor ng Framework
PRI (Principles for Responsible Investment)
102-13

Local Ac ons

Support for local and sectoral actions
In our countries, we support local partners who oﬀer responsible and ethical commitments.
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CSR STRATEGIC ROADMAP
The Orabank Group’s CSR strategy is divided into 4 strategic axes and 11 commitments. Progress targets have been set to measure
our societal contribu on.

Transparency
Acting, individually and collectively, to foster responsible and ethical ﬁnance
Ethics and Professional Conduct
Bedd ing in a corporate culture found ed on ethics , c omp lianc e, inte grity and recognis ed co des o f p rofes s ional
cond uct
100% of employees and partners trained on the values of the orabank brand
100% of at-risk employees and directors have received compliance and ethics training
100% of at-risk employees subjected to interna onal an -corrup on checks
100% of transac ons covered by an -money laundering procedures

Independancy
Maintaining effective governance co nduct
100% a endance at board of directors commi ee mee ngs
0 directors with conﬂicts of interest

Partners
Fo s tering trus ting, harmonious and las ting relations hips with o ur various partne rs
75% of customers using digital services
+90% of customers sa sﬁed with service quality
100% of the documents issued comply with the principles of the responsible communica on charter
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Employer
Being recognised as a standard-setting employer
Working conditions
Offering attractive and motivating working c ond itio ns
100% of employees enjoy an annual performance appraisal
98% reten on of highest-rated staﬀ
Absenteeism rate < 3.5%
100% of employees have taken their annual leave

Skills
Sup p o rting and developing human capital
100% of employees have received training
90% posi on/skill-set suitability rate

Diversity & Equality
Guarante eing the company’s re pre s e ntative ne s s and eq ual op po rtunities
100% of age groups are represented on the staﬀ
50% of senior posi ons are occupied by women

Africa
Playing a leading role in Africa’s economic and social development
Local development
Creating wealth for our local p artners and jo bs
+20% of our credits awarded to microenterprises and SMEs
Credits extended for ﬁnancing of women and young entrepreneurs
Credits extended as microﬁnance

Banking inclusion
Enc o uraging economic and s o cial inclus ivene s s with o ur digital s e rvice offerings
75% of customers use the bank-switching solu ons

Solidarity
Offering active s upport for regional good caus es
At least one charitable programme per country for health and educa on causes
At least one proﬁt-sharing savings product per country
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Environment
Playing a leading role in Africa’s economic and social development
Environmental management
Boos ting the group’s environmental p erformance
100% of branches have a system for environmental resource management
100% of branches are eﬀec vely managing their energy consump on

Green Growth
Financing green growth and s uppo rting inve s tment in me as ure s fo r adapting to climate change
CFA F150 million in structured ﬁnancing packages approved
CFA F6 billion in support for projects under the afd’s sunref programme
Water- and sanita on-related development projects
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ETHICS AND PROFESSIONAL CONDUCT
Ensure ethical and respect for the law, moral integrity and listening to these issues.

In 2021, ORAGROUP will con nue to strengthen its governance, as part of the implementa on of the
new Circular 1, 2, 3, 4 and 5 of the Banking Commission, which came into force on 2 July 2018, and to
strengthen the capacity of its staﬀ to maintain a high level of service for clients, with a permanent
focus on risk control and the preserva on of the quality of its signature.
Sylvie MAHOU LOE
Directrice de l’Audit Interne / Secrétaire du Comité d’Audit du Conseil d’Administra on
GRI 102-11

Compliance

OD D 16

Compliance and respect of laws
Orabank is commi ed to ac ng in accordance with laws and regula ons and to comba ng illegal and unsafe prac ces.
The Group’s responsibility is to respect the various laws that are applicable, as well as the standards set by interna onal ins tu ons.
Oragroup as a Holding bank shares, has been directly regulated by the Banking Commission since 1 January 2018. The new
regula ons allow for the strengthening of the capital of banking, be er risk management and greater transparency of ﬁnancial
communica on.
The Group has a well-established system of internal controls to iden fy, manage and monitor risks. The controls are designed to
provide reasonable assurance that the risks faced by the Bank are reasonably controlled. The control func ons of Internal Audit,
Compliance and Risk Management play a key role in providing an objec ve view and ongoing assessment of the eﬀec veness of the
undertaking’s internal control systems. The rela onship between the Group’s control func ons is set out in the control func ons
charter, which speciﬁes the mission, powers, responsibili es and scope of interven on of the control func ons, and deﬁnes their
posi on in the organiza on. A Control Func ons Commi ee has been set up within Oragroup to coordinate the various control
func ons.
The audit commi ee, which is mandated to assist the legisla ve body in carrying out its tasks, in par cular in assessing the quality of
internal control, the consistency of systems for iden ﬁca on, measurement, monitoring and risk control, met four mes during 2021.
The fulﬁllment of these commitments requires that managers and all employees respect shared ethical rules of conduct.
GRI 102-17

Ethical

Orabank - 2021 Integrated Repor ng

OD D 16

38

Engagements > Transparence > Ethics and professional conduct

GRI 102-17

Ethical

OD D 16

Ethics and Professional Conduct
Orabank is commi ed to anchoring a culture of ethics, ethics and integrity.
The Group communicated the principles set out in the Orabank Group Code of Ethics to all of its employees. This Code sets the
standards of professionalism and integrity required for Bank opera ons. It covers compliance with applicable laws, respect for
professional secrecy, protec on of conﬁden al informa on, conﬂicts of interest, business prac ces and customer behavior,
corrup on and strict adherence to the principles set out in the document, in order to eliminate the risk of illegal prac ces.
GRI 401-1

An -corrup on

OD D 8.5

Prevention of corruption and money laundering
Orabank is commi ed to implemen ng an -corrup on policies and transparency on the mechanisms of inﬂuence of the company
and the responsibili es of its execu ve members. The banks of the Orabank Group, as commercial banks, are exposed to the risk of
corrup on, money laundering and terrorist ﬁnancing. Orabank assists its teams in the appropria on of a culture based on integrity
and the ﬁght against prac ces not tolerated by the banking group.
The Code of Ethics covers the issue of the preven on of corrup on and money laundering and an ethical charter on the part of the
preven on of corrup on. Since 2012, an -money laundering measures have been implemented, such as real- me monitoring of
blacklists when entering into contact with a client or during banking transac ons. We are developing a system for analyzing the
proﬁle of the AML/KYC (An -Money Laundering Compliance/Know Your Customer) customer.

At Orabank, as part of our day-to-day risk management, we have made a commitment to dedicate
signiﬁcant resources in order to develop a risk management culture and to ensure that all risks are
eﬀec vely iden ﬁed, measured, evaluated, managed and monitored.
Assiba Ponou KOUASSI
Director of Risk Management / Secretary of the Risk Commi ee of the Board of Directors
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GRI 102-30

Risk

OD D 8.5

Risk Management
Orabank is commi ed to the con nuous improvement of its system of iden fying, assessing, monitoring, controlling and controlling
risks associated with its ac vi es. Since 2015, our growth model has undergone a major change and the Orabank Group incorporates
the standards of management of interna onal banks. One of our main tasks is to maintain a strong risk management system that
supports the con nued growth of the Orabank Group.
As a result, the governance structure of the risk management func on within the Orabank Group ensures the eﬀec ve par cipa on
of the Board of Directors and the execu ve body through the supervision of the control func ons and the existence of a real risk
management environment. This allows for the supervision and management of all risks taken on the ac vi es of the en es, such
as credit risks, opera onal risks, market risks, strategic risks, social risks and environmental risks. The Environmental and Social Risk
Management System (SYMRES), implemented by the Orabank Group, is used in the gran ng of ﬁnance and aims to iden ﬁer
poten al societal (social and environmental) risks related to any new investment project submi ed to the bank.
In addi on, the last two years have been marked by the con nued implementa on of the roadmap for the ongoing development
and implementa on of automated risk management tools, as well as the strengthening of the governance system. The risk culture
remains at the heart of our ac vi es and employees are constantly supported through several training modules on the digital campus
and the establishment and eﬀec ve opera on of various internal commi ees.

Environmental and Social Risk Management System
The Environmental and Social Risk Management System (SYMRES) is a management system designed to iden fy and mi gate
poten al societal risks associated with any new investment project submi ed to the bank. The objec ve of SYMRES is to prevent the
bank from ﬁnancing projects or ac vi es that would have a signiﬁcant nega ve social or environmental impact, which could become
ﬁnancial or reputa onal risk.
During the year 2021, the exis ng system was overhauled in order to integrate the analysis of three categories of essen al risks
known as « ESG »: E for all ENVIRONMENTAL risks, S for SOCIAL risks and G for GOVERNANCE. Depending on the life cycle of a loan,
there are ﬁve key stages in the management of ESG risks. These stages are the subject of detailed procedures and form an integral
part of the credit risk management policy.
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CONSOLIDATE PARTICIPATORY,
TRANSPARENT AND ACCOUNTABLE
GOVERNANCE
Respect the principles of integrity and good governance and adopt appropriate governance mechanisms.

We con nue to improve our governance in accordance with the strategy deﬁned by the Board of
Directors and ensure that legal and regulatory standards are applied.
Dotou Guy TANKPINOU
Legal Director of the Conten ous / Secretary of the Board of Directors / Secretary of the Ethics and
Good Corporate Governance Commi ee of the Board of Directors

GRI 102-16

Professional ethics

OD D 16

Ethical values and standards of conduct
The companies of the ORABANK Group intend to carry out their ac vi es in accordance with the highest ethical standards.
The Board of Directors is the guarantor of respect for the ethical values and standards of conduct of directors. It ensures that there is
no conﬂict of interest, addresses all issues of integrity, including cases of abuse of social property and abuse of power in the course of
the transac ons and ac vi es of society. Directors behave loyally towards society.
They must show courage, transparency, integrity and discernment. At any me, they must be able to jus fy the honesty necessary
for the performance of their mandate. They must be available and ac vely involved in the execu on of the tasks and tasks entrusted
to them.
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GRI 102-17

Independence

OD D 16

Independence and Conﬂict of Interest
Directors must ensure that their personal circumstances do not place them in a conﬂict of interest with society at all mes.
Each administrator shall ensure that he or she informs the President of the Council spontaneously of any conﬂict of interest situa on in
which he or she may be present. Once a year, and at the beginning of the year, the directors make a declara on of conﬂicts of
interest. Each director shall perform his du es in an objec ve, impar al, independent, loyal and competent manner in the interests of
society and banks, while taking into account the interests of depositors and all other stakeholders. Each administrator must sign and
scrupulously adhere to the Directors Charter.
The Board of Directors also endeavors to ensure that its composi on includes at least 1/3 independent Directors, as recommended in
Circular No. 01-2017/CB/C on the governance of UMOA credit ins tu ons and ﬁnancial companies.
An Administrator is independent when he has no rela onship of any kind with the Corpora on, its Group or its Directorate, which
could jeopardize the exercise of his freedom of judgment. The Board of Directors debates annually on the report of the Nomina ng
Commi ee on the status of independence of each Independent Administrator in rela on to the criteria set out in Circular No. 012017/CB/C on governance. The Board of Directors considered that four (4) directors are self-employed. The Independent Directors do
not have a business rela onship with the Corpora on. Furthermore, to the knowledge of the Corpora on, there are no conﬂicts of
interest between the Independent Directors and the Corpora on in 2021.
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STAKEHOLDER ENGAGEMENT
To establish a rela onship of trust, harmony and con nuity with our various partners and to include all the rela onships and partners
of our value chain in our development.

With our remote services available through KEAZ, which is being deployed, we are taking a major
strategic step. This comprehensive digital oﬀer is perfectly adapted to the needs of our customers,
and is aimed at all our customer segments. This new service allows us to be a bank ahead of the
markets in which it operates.
Julien KOFFI
Sales and Marke ng Director
GRI 102-16

Product development

OD D 16

Collaborative approach to innovation and agility
The Orabank Group operates in 4 highly diversiﬁed markets: individuals and professionals (TPE included), medium and large
enterprises and ins tu onal clients. Orabank oﬀers a commercial oﬀer enriched with innova ve products and services, adapted to a
sub-segmenta on in development (young people, pensioners, diaspora…). , etc.).
Orabank is commi ed to collabora ng in open-innova on with partners to develop products and services that meet the expecta ons
of customers. Orabank oﬀers a wide range of interna onal Visa and Mastercard credit cards, a network of 219 ATMs and highperformance Electronic Payment Terminals (EPS), including Orabank’s ﬁrst mPOS mobile device in francophone West Africa.
Since 2017, Orabank has been oﬀering bundles of products for individuals and professionals. Orabank associates complementary
players with the bank’s services and establishes strategic partnerships with insurance companies to develop bancassurance products
and with public services to raise their funds (Single Window, Customs, Passport Services, Large Billers, etc.). Since 2018, Orabank has
put in place a regional oﬀer for companies, in line with its wide geographical presence in the various economic areas. Launched in the
second half of 2019, the second phase of Oragroup’s Digital Financial Services (DFS) project con nues by oﬀering its clients
innova ve products tailored to their needs and contribu ng in a posi ve way to the digital transforma on of the economies of the
various countries where the group operates.
In 2021, Orabank Gabon Sanlam Pan Assurances have signed an agreement to pool their exper se and provide complementary
hybrid ﬁnancial products to Gabonese people. The agreement aims to determine the terms and condi ons for the design and
development of current and future insurance contracts. In 2021, Orabank Benin and Orabank Togo launched the deployment of
Electronic Payment Terminals (EPT) on a large network of merchants. These E pos terminals, equipped with the « contactless »
func on, are available at numerous partners such as hotels, restaurants, supermarkets, etc. In March 2021, Orabank Niger launched
WeCollect, a service that allows corporate customers with an Orabank account to receive funds directly into their bank account from
any country in the WAEMU. In November 2021, Orabank Benin expanded its fast money transfer service oﬀering with the marke ng
of a new service called KORI MONEY TRANSFER. With KORI MONEY TRANSFER, it is possible to send and receive money to several
African countries and therefore to several currency zones. In 2021, Orabank Togo launched Assur+, an insurance product that allows
Orabank VISA cardholders to protect themselves against the risks of accident, death, permanent disability, the , loss or altera on of
the card.
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GRI 102-17

OD D 16

KEAZ
Innova on is at the heart of the Group’s concerns in order to go even further in op mizing the customer experience. The KEAZ
pla orm, launched as a pilot in the Orabank Togo banking network, is a case in point. A digital banking pla orm, KEAZ represents,
through its func onality, its accessibility and its simplicity, a tool adapted to the new uses of our customers. It will be deployed to the
countries of the Group in the course of 2020. Since July 2019, Orabank has oﬀered its clients in Togo a por olio of innova ve digital
banking services and self-service agencies (applica ons, wallet, e-banking and agency banking) under the name KEAZ.
This is an omnichannel oﬀer for individuals and professionals, as well as an app that can be downloaded from Apple Store and Google
Play. The clients of Orabank Togo, a pilot site, will be the ﬁrst to beneﬁt from it, followed by those of the other countries of the Group.
With KEAZ, Orabank launches a wide range of digital products. The aim is not only to equip mobile phone users with digital products,
but also to make banking services accessible and available to all segments of the popula on by developing a true proximity
rela onship through an ambi ous commercial approach.
The pla orm provides the following products: Internet Banking for individuals, Internet Banking for businesses, Internet Banking for
sub-agents, Mobile Banking / Wallet (Apple/Android and USSD) and ATM (mul -purpose ATM allowing cash deposit, card-free
withdrawal, upda ng of account and customer informa on). Several other services, such as payment of water and electricity bills,
person-to-person payments, electronic wallet (eVoucher) allowing for card-free withdrawals at ATMs or money transfer services, will
be oﬀered on the KEAZ pla orm. Oragroup will complete the produc on phase of its KEAZ omnichannel pla orm by the end of 2021,
which is currently deployed in 11 of 12 countries. Note that KEAZ CASH is the electronic money carrier available in the KEAZ oﬀer for
individuals and allows cash withdrawals without a card and the sending and receipt of electronic money. This feature also allows nonbank clients to receive electronic money via KEAZ.
Three years a er the launch of its KEAZ applica on, Orabank Group is about to roll out new features on its KEAZ pla orm such as
transfers to prepaid cards, delega on of authority, genera on of « payment tokens », scheduling of payments and the possibility for
economic actors to perform new types of transac ons through the applica on. In addi on, Orabank Togo presented the new
interface of the applica on on June 10, 2022. In 2022, the Orabank Group launched its KEAZ EXPERIENCE campaign aimed at
introducing the digital pla orm KEAZ. This campaign was an opportunity for the Group to present its applica on which contains 3
worlds: MY KEAD, KEAZ PRO and KEAZ SPOT.
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PROVIDE ATTRACTIVE AND
MOTIVATING WORKING CONDITIONS

GRI 401-1

WORKFORCE

OD D 8.5

Staff and turnover
As of 31 December 2021, the Orabank Group has 2,263 employees, including 2,063 on permanent contracts, compared to 1,959 in
2020 and 200 on ﬁxed-term contracts, compared to 133 in 2019, which translates several passages from CDD to CDI. Among the
2,263 employees in 2021, there are 1,070 ‘managers’ compared to 955 in 2020 and 1,193 employees in ‘non-managers’ status
compared to 1,137 in 2020. The number of managers has therefore increased by 12% compared to 2020.
In 2021 as a whole, 316 employees were recruited compared to 186 in 2020, an increase of 70% in recruitment compared to the
previous year. This increase in recruitment is to be a ributed to the development of the business and the network of agencies. Of the
316 entries, 143 employees received a permanent contract and 173 received a ﬁxed-term contract.
GRI 102-41

Social dialog

OD D 8.8

Social dialog with social partners
Orabank is commi ed to maintaining an open and construc ve social dialog. Staﬀ delegates are in place in all banks and have
mandates of 1 to 3 years according to legisla on. At the Group level, we have a total of 98 staﬀ representa ves, including 21
women. Overall, the social dialog with the social partners remains cordial and the exchanges are sustained and construc ve.
The demands are mainly on salaries (salaries, beneﬁts, staﬀ loans…) and working condi ons (space problem in the premises, team
organiza on, internal communica on…).
GRI 102-41

Working framework

OD D 8.8

Working environment and remuneration
Social compliance
Orabank is commi ed to the principles set out in the core conven ons of the Interna onal Labor Organiza on (ILO). The Group aims
to respect the principles set out in the core conven ons of the Interna onal Labor Organiza on (ILO), including the conven ons on
forced labor, the minimum age at work, the aboli on of child labor, discrimina on in employment and occupa on, equal pay, respect
for freedom of associa on and the right to organize and nego ate.
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A Human Resources and Remunera on Commi ee (one of the specialized commi ees of the Board of Directors) is established in all
the en es of the Group, to address major issues related to human capital management. A succession plan for CODIR is also in place
in the various en es to ensure eﬀec ve forecas ng of key posi ons, including CODIR posi ons. In 2021, and despite the impact of
the Covid-19 health crisis, the Group con nued the process of implemen ng human capital management and development tools at
each of its en es.

Compensation Framework
Orabank is commi ed to being in the ﬁrst quar le of banks oﬀering the best working and remunera on frameworks in its presence
markets. Within this framework, the Group con nues its eﬀorts to progressively improve internal equity and external
compe veness in staﬀ compensa on. The compensa on system in place not only promotes collec ve performance but also
rewards individual eﬀorts.
The annual salary bill provides a numerical account of the actual implementa on of the Group’s remunera on policy. In 2021, the
wage bill increased by 11.67% to 37,430,299,751 FCFA.
It was 33,517,815,142 CFA francs in 2020, compared to 31,529,719,079 CFA francs in 2019. It should be noted that this wage bill
does not take into account employer costs. We limited ourselves to gross salaries including bonuses received by all employees of
subsidiaries and branches and the holding company.

Pension beneﬁts
All Group en es contribute to the basic re rement of their employees (100% of staﬀ), in accordance with the social legisla on in
force in each country. These contribu ons are made to the Funds or Ins tutes of Security or Social Security of each country. In
addi on to this basic re rement, the Group’s en es also subscribe to a supplementary pension for all their staﬀ (100%) under
contract.
Contribu ons for supplementary re rement are made to specialized agencies or insurance companies.

Beneﬁts of ﬁnancial assistance
In 2021, there were 1,658 credits granted to staﬀ for a total amount of FCFA 16,869,336,796. This amount was 1,780 credits for a
total amount of FCFA 12,922,079,585 in 2020 and FCFA 9,145,343,162 for 1,397 credits in 2019. The amount of credits granted
therefore increased by 31% of the FCFA 16,869,336,796 loans in 2021, loans for house purchases (FCFA 7,067,214,038) and
equipment loans (FCFA 8,666,687,945) together account for 73%.
Many countries also operate with social funds (or mutual funds) in which each employee contributes so that they can carry out social
ac ons as needed. In addi on, there are mutual funds that operate through a periodic staﬀ assessment to ﬁnance certain social
ac ons.
GRI 403-6

Social beneﬁts

OD D 10.4

Social beneﬁts
As in previous years, 2021 saw the Group invest in social works, despite the context of the health crisis that con nued to plague.
Social ac ons shall be carried out taking into account the contractual obliga ons and the policy in force within each en ty. For
example, for these works, all the Group’s en es s ll have solu ons for subsidizing meals and/or equipped canteens, especially for
staﬀ lunches. For the most part, the en es have chosen a ckbook solu on, which varies in value from CFA 1,500 to CFA 3,000 per
unit, depending on the country. Each en ty par ally subsidizes the purchase of these ckets by staﬀ.
For the year 2021, the Group ﬁnanced compulsory and conven onal social works amoun ng to FCFA 106 383 707 against FCFA 116
966 087 in 2020 and FCFA 129,464,629 in 2019. These compulsory social works mainly concern endowments for family events
(marriages, deaths …), medals for work and certain related bonuses Non-compulsory social works cost a total of FCFA 655,425,314 in
2021 compared to FCFA 422,268,158 in 2020 and FCFA 615,794,721 in 2019. These works relate in par cular to the end of year
celebra ons, staﬀ celebra ons, gi s to the children of the staﬀ, the day of 8 March, the restora on grant. In 2021, the Group
ﬁnanced social works for a cumula ve amount of FCFA 761,809,021 (2.04% of the wage bill).
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GRI 403-1

SST Policy

OD D 3.4

Occupational Health and Safety System
The health monitoring system in place (with mandatory valida on of medical cer ﬁcates by the company doctor) works well at the
level of the diﬀerent en es of the group. Orabank is commi ed to providing a model of quality of life at work and balance with
personal life. The Group implements policies and processes to promote and maintain the health, safety and well-being of employees
by limi ng and reducing occupa onal risks in the work environment.
Occupa onal Health and Safety Commi ees (OHSCs) are established in all subsidiaries with the objec ve of holding mee ngs of
these commi ees once a quarter. All minutes of mee ng of the subsidiaries are transmi ed to the holding company in order to
contribute to the improvement of working condi ons and the preserva on of the health of the staﬀ. OHSCs’ missions some mes
depend on local regula ons, but generally include the following:
Contribute to the protec on of health and safety and to the improvement of working condi ons
Ensure compliance with legisla ve and regulatory requirements on occupa onal health, health and safety
Par cipate in the preven on of occupa onal risks through awareness-raising ac ons
Analyze the circumstances and causes of work accidents and occupa onal diseases.
The Group supports the work of the Occupa onal Health and Safety Commi ees (OHSCs) in each of its en es and adapts the
working environment to the physical and psychological needs of its employees. Sports or relaxa on ac vi es (ﬁtness, football,
walking, massage sessions, etc.) are oﬀered in all or part of the en es, to promote a be er physical ﬁtness of the employees and
combat fa gue and stress. Par cular emphasis is placed on the regular holding of OHSCs mee ngs and the implementa on and
follow-up of recommenda ons.
The awareness-raising ac vi es and monitoring ac vi es of the Compliance Directorate, the Audit Directorate and the Department
for Opera onal Risk Management at the en ty level also make it possible to supplement and make more eﬀec ve the system in
place to ensure that the health and safety condi ons of staﬀ are established and maintained. With the worldwide Covid19 health
crisis, the CSST at Group level recommended in 2020 a series of measures to limit the risks of contamina on. In 2021, the Commi ee
met again to recommend the Group’s oﬃcial posi on on Covid vaccina on.19 The Group urged its employees to be vaccinated to
avoid developing severe forms of the disease in the event of infec on.
GRI 403-5

SST Training

OD D 8.8

Occupational Health and Safety System
During the installa on of CSSTs, training is organized for members on occupa onal health and safety. Informa on and awarenessraising sessions on various aspects of occupa onal health and safety are also being ini ated for staﬀ from diﬀerent en es.
GRI 403-1

Health costs

OD D 3.3

Health costs
Health costs are covered at least 80% in the Group. Since 2018, Orabank Côte d’ivoire has borne 90% of the costs. The Guinean
subsidiary and the holding company are respec vely 95% (in accordance with the Collec ve Agreement in force in that country) and
100%. In general, all the Group’s health insurance contracts are borne by one and the same broker, with local insurers ac ng as a
relay in each country.
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For 2021, the amount of health costs incurred is FCFA 1,974,258,977 for the Group as a whole, compared to FCFA 1,656,704,674 in
2020, an increase of 19% in health costs. In 2019, this expenditure amounted to 1,509,240,570 CFA francs. There is therefore a
steady increase in these expenses, with a signiﬁcant increase in 2021, due not only to the change in staﬀ numbers and the family
situa on of staﬀ over the years (marriages, births at home) but also due to the context of the Covid health crisis19.
GRI 403-7

Preven on

OD D 3.4

Prevention of stress-related personnel
In addi on to the preven on ac ons ini ated by CSSTs and corporate doctors at the en ty level, the Group has made available to all
staﬀ on its digital campus training modules and educa onal content for the eﬀec ve management of ac vi es, teams and client
rela onships, in order to minimize the various risks inherent in banking ac vi es.
GRI 403-10

Absenteeism

OD D 3.6

Diseases
The Group’s absenteeism rate at the end of December 2021 is 3.17%, compared to 2.45% in 2020 and 3% in 2019. This rate has
increased, which is explained in par cular by the medical rest following Covid19 posi ve cases in 2021. As of 31/12/2021, the Group
recorded a total of 410 employees who tested posi ve for Covid19. More generally, it should be noted that the main reasons for
absences recorded in 2021 are reasons of illness or accidents, maternity leave and then personal reasons and authorized
conven onal absences (marriage, birth, death, etc.).
In 2021, 3 accidents were reported, including 2 commu ng accidents and 1 accident in the workplace (1 case in Togo and 2 cases in
Chad). As a reminder, there were 4 accidents in the workplace in 2020, but there was a signiﬁcant decrease in the number of days oﬀ
work following these accidents. Indeed, the number of days oﬀ work in 2021 was 8 days compared to 366 days in 2020.
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SUPPORTING AND DEVELOPING
HUMAN CAPITAL

GRI 401-1

Development

OD D 4.3

Career Management
Aware of the challenges facing banks in an increasingly compe ve and risky environment, the Orabank Group places par cular
emphasis on developing and strengthening its human capital. Thanks to the implementa on of the training ac ons ini ated by the
holding and by the subsidiaries, 1,003 employees were trained in 2021 compared to 756 in 2020, an average rate of 44.32% of the
total number of trained persons.
Orabank is commi ed to developing the employability of employees through a con nuous process of skills acquisi on. The total
amount of training expenditure in 2021 (including expenses related to the digital campus) is FCFA 964 597 555 against FCFA 445 075
451 in 2020, i.e. a consump on rate of 79.77% of the 2021 training budget. The 2021 budget was 1 209 173 535 FCFA against 1 589
415 095 FCFA in 20 20. For the 2021 account, the training budget thus represented 3.23% of the payroll against a target of 5% set by
the Group. Training expenditure accounted for 2.58% of the total wage bill as at 31/12/2021, compared to 1.39% in 2020. Training
expenses include not only training ini ated and deployed by the Group on all or part of the en es, but also training directly managed
by each en ty for its staﬀ. The selected training programs must meet individual and collec ve needs while remaining in line with the
Group’s strategy and customer expecta ons. The Group is commi ed to reviewing training plans, streamlining associated budgets
and aligning with the needs of its development strategy implementa on.
Graduate training courses are made available to all staﬀ of subsidiaries. The majority of the requirements covered are opera onal or
technical training, but they are increasingly moving towards cross-cu ng areas: management and leadership, risk management and
culture, regulatory, legal and governance and CSR-related developments or personal development issues.
GRI 404-2

Training programs

OD D 4.3

Development Programs and Strategic Partnerships
Talent Programs
In 2018, the new Talents program format was launched to develop and maintain a powerful pool of competent, capable senior
managers in DG & DGA branch/branch posi ons and func onal posi ons in Holding. 11 people from 9 subsidiaries of the group have
joined this program, which aims to develop and maintain a powerful pool of competent senior managers, able to access in the short or
medium term, the posi ons of DG & DGA subsidiaries/branches and func onal posi ons at the Holding.
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GRI 404-2

Training programs

OD D 4.3

Development Programs and Strategic Partnerships
Talent Programs
In 2018, the new Talents program format was launched to develop and maintain a powerful pool of competent, capable senior
managers in DG & DGA branch/branch posi ons and func onal posi ons in Holding. 11 people from 9 subsidiaries of the group have
joined this program, which aims to develop and maintain a powerful pool of competent senior managers, able to access in the short or
medium term, the posi ons of DG & DGA subsidiaries/branches and func onal posi ons at the Holding.
In 2018, several training sessions were held in Lomé with ESSEC Paris and Paris. The new format con nued in 2019, with a last
training session with ESSEC Paris (partner school in this program) and the implementa on of the components « Transversal
development / situa onal and prac cal demonstra ons » and « coaching (provided by the N+1) ». In 2020, the “Coaching”
component of this program con nued, as well as the deﬁni on of the prac cal implementa on of the “Mentoring”.
A « Young Manager Development Program » was also designed in 2020 to support young managers in the transi on from their
technical role to their new role as team supervisors. This program was a ended by 18 young managers from the diﬀerent en es of
the Group. This This important program is now part of the Group’s « Talents » programs. The « young managers » program is intended
for the N-1 members of CODIR. It comprises several phases: an immersion phase at the holding, a series of training sessions with an
external provider and a mentoring phase. For 2021, the ﬁrst two phases were implemented. The ﬁnal phase will be implemented in
2022.

Major Schools Programs and internship policy
The Orabank Group has set up a program for the High Schools (partnerships with the African Center for Higher Studies in
Management, the Catholic University of Central Africa, the African Business Club in par cular). This program aims to improve the
employability of high-poten al graduates while providing a pool of young talent to meet the human capital needs of subsidiaries.
These partnerships are reﬂected, among other things, in school ac ons. The school ac ons consist in organizing an event in
partnership with a reference school to raise awareness of the group, its products and services, to raise awareness of the bank’s
posi ons among students and young graduates, as well as the group’s human resources needs and to present the mechanism set up
by the Group to promote the professional integra on of young graduates. In 2019, the Group sponsored the CESAG Master’s Finance
Career Day. The school ac on planned in 2020 with UCAC was ﬁnally postponed to 2021 due to the health crisis of Covid19.
As part of the implementa on of its partnerships with these schools, the Group has set up a speciﬁc internship policy, in order to
welcome the best students from partner schools to its en es for internships. A er 2020, when there was a signiﬁcant drop in the
number of interns due to the Covid crisis19 , the Group’s en es hired a total of 989 interns in 2021, including professional and preemployment interns. It should be recalled that the number of trainees had fallen to 750 in 2020 from 1,073 in 2019.

Digital campus project (digital-learning)
In 2019, the Group deployed its digital campus. More speciﬁcally, launched in July 2019 and accessible to all Group staﬀ, this pla orm
oﬀers more than thirty training modules and educa onal content including:
a customized module on corporate culture (Orabank brand pla orm): available since 2019
a customized module on comba ng money laundering and terrorist ﬁnancing: available since 2019
a customized CSR training course: implemented in 2020
a customized training course on opera onal risk management: implemented in 2020
a « Sales Academy »: implemented in 2020
a « Learning Channel » on Women’s Leadership: implemented in 2020
a customized training course on the management of the Compliance func on within the Orabank Group: implemented in
2021
Training on the func on « ALM » for Group Auditors
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Also available on this digital campus are various general educa onal content related to leadership, me management, performance
management, goal se ng, team mo va on, etc. This digital campus is a powerful tool that aims to empower each employee in the
development and strengthening of their capabili es. The expenditure related to the digital campus was FCFA 78,392,000 in 2021
compared to FCFA 93,152,000 in 2020. To improve the use of the digital campus and its contribu on to staﬀ development, a
marke ng and communica on plan to promote the available content has been developed in 2021 and its deployment is planned for
the course of 2022.

Other training programs deployed
Training on the « Sales » func on for Group Auditors
Training on the « Sales » func on for Group Auditors
Training on IFRS and its impact on our business for the Group’s sales teams
Training on the theme « Credit ac vity and consump on of own funds » for the Group’s sales teams
Training on the Business Con nuity Plan in a bank for the Opera onal Risk Managers of subsidiaries and staﬀ of the Risk
Directorate of Orabank Côte d’Ivoire
Training on the theme: « The eﬀec ve implementa on of credit guarantees » for Credit Managers and Oﬃcers
Training on the theme « The Board of Directors in Crisis Preven on and Management », for Board Directors and Execu ves
of subsidiaries and holding companies
LAB/FT compliance training: for members of CODIR and Group Administrators
Training on reorganiza on and liquida on: Training for Risk Managers and Group Recovery Managers
A series of training courses for the Permanent Controllers of Group en es (on the control of treasury ac vi es; the control
of the ac vi es of the DCH; on the generali es of FODEP; on banking opera ons)
GRI 403-3

Performance

OD D 4.3

Performance and Career Review
Alongside the human capital development framework, the Orabank Group is commi ed to progressively implemen ng an updated
performance management system; a system that ensures that everyone receives a fair assessment of their contribu on and that
they receive a fair return. The performance management system should also contribute to the iden ﬁca on of capacity-building
needs and career management. That is why the Group has set up the calibra on sessions and the Career Commi ees that are held
following the annual evalua ons in order to gather managers, recommenda ons rela ng to the aspira ons of employees to take
them into account in the proposals for evolu on, promo on within the en es or throughout the Group.
Instead of individual career plans, the Group has made the op on to give everyone the chance to be the main player in the
development of their career. Thus, with the mapping of posi ons resul ng from the (weigh ng) ra ng of posi ons, carried out in
2016 and regularly updated, each employee has a visibility on the possible evolu ons (posi ons located above his current posi on) in
his trade and in the other trades. Through speciﬁc training programs, the digital campus, Talents programs, recruitment and internal
mobility, the Group provides each employee with the tools necessary to develop and access the desired posi ons over the years.
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GUARANTEEING THE COMPANY’S
REPRESENTATIVENESS AND EQUAL
OPPORTUNITIES

GRI 401-1

Salaries

OD D 4.3

Equal pay
The Orabank Group a aches great importance to professional equality between men and women. All our policies (recruitment,
promo on, mobility or training) do not discriminate and must apply strictly in this regard. We formulate diversity objec ves in
diﬀerent sectors and in the front lines. In 2021, improvements were made in some areas concerning professional equality, but eﬀorts
will con nue to improve results.
Orabank supports the feminiza on of recruitment (internal mobility and external applica ons) by systema cally integra ng women
into all the selected proﬁles and by comba ng stereotypes in par cular in our technical professions. Jobs with execu ve status are
more male. As regards recruitment, a par cular focus was placed throughout 2019 and 2020 on promo ng female candidates. In
2021, 189 men were recruited against 127 women, a rate of 40% women recruitment in 2021 compared to 36% in 2020. eﬀorts need
to be con nued in order to achieve the gender parity target (50% of women recruited by report on total recruitments), which was set
by the Recruitment Group for each year.
Orabank aims to iden fy and support female talent within the Group, in par cular through proac ve training, mentoring, or speciﬁc
networks. At the level of the digital campus, a speciﬁc module consis ng of various educa onal content was set up during 2020 and
focuses on female leadership. This module aims to raise awareness of the subject among all staﬀ and to provide them with ongoing
training for their personal development. Since 2018, an Orabankers Women’s Group has been formed to discuss women’s
development issues in the Group and make recommenda ons to management on the subject. A tutoring will be set up between
senior and junior women of the Group. At the holding company, equal pay for men and women is in place and is gradually being
introduced in the subsidiaries.

Diversity of governance bodies
In 2021, the representa on rate of women at the CODIR level at the Group level is 22% at 31/12/2021, compared to 25% in 2020.
The branch of Burkina Faso is the en ty that holds the be er representa on of women at CODIR (6 women out of 16 members of
CODIR, i.e. 38%), followed by the Niger branch (4 out of 12 women, or 33%) and Ivory Coast (5 out of 16 women, or 31%).
Among the popula on of execu ves at the branch and branch level, we have 4 women who occupy the posi ons of CEO/Deputy
CEO (Benin, Mali, Côte d’Ivoire, Chad) against three in 2020. At the level of CODIR (Steering Commi ees), eﬀorts will con nue on the
issue of professional equality. Orabank wishes to focus on the advancement of women to senior and execu ve posi ons.
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GRI 406-1

Non-discrimina on

OD D 8.8

Combating discrimination
Orabank is commi ed to ensuring that the company is representa ve among our employees. Our diversity policy is based on a key
principle: value each individual while respec ng all diﬀerences. Diversity is a key factor in a company’s performance. It is a ma er of
trea ng each individual, with his or her diﬀerences, as an added value.
We intend to promote and enhance these individual diﬀerences and make them a rich part of our teams. We believe that
compensa on should be fair and equitable and encourage employees to work in the long-term interest of clients, while contribu ng
to the overall performance of the company. Among the gender promo on ini a ves within the Group, we can men on the
publica on since March 2021 at Orabank Benin, of a weekly internal newsle er called « Les Amazones » through which, the portrait
of a female staﬀ member is produced and distributed to all employees and shared with all staﬀ.
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PLAYING A LEADING ROLE IN AFRICA’S
ECONOMIC AND SOCIAL
DEVELOPMENT

Economic dynamism

GRI 203-1

OD D 8.3

Financing the local economy
Orabank is commi ed to ﬁnancing the development of economies in sub-Saharan Africa, strengthening produc vity and suppor ng
entrepreneurial dynamism.
Banks contribute to the ﬁnancing of the economy and are an essen al part of its development.
Large companies are called to be strong economic players. We accompany them in their growth evolu on on increasingly speciﬁc
ﬁnancing needs. The quality of our service, the proximity to the customer, the responsiveness and the existence of a regional and
coherent pla orm dis nguish us on the market. We have a clientele of small and medium-sized enterprises as well as large
enterprises that are des ned to be strong economic players.
The Group has major assets for its customers:
Knowledge of the African con nent
A dense network of bank correspondents
A workforce composed of professionals from African and non-African countries.

Entrepreneurship

GRI 201-1

OD D 9.3

Small business development
Orabank is commi ed to par cipa ng in the ﬁnancing and development of small private entrepreneurs. We have a small business
clientele and three strategic priori es for development assistance (TPE and SMEs, women and young people and Microﬁnance).
In 2021, Orabank Togo launched the marke ng of the Professional Credit Savings Account (CECP) dedicated to professional
customers.
In 2020, the ECOWAS Bank for Investment and Development (EBID) granted ORAGROUP a €50 million line of credit to
ﬁnance investments by SMEs in the eight countries of the West African Economic and Monetary Union (WAEMU). En
2020, la Banque d’Inves ssement et de Développement de la CEDEAO (BIDC) a octroyé à ORAGROUP une ligne de
ﬁnancement de 50 millions d’euros des née au ﬁnancement des inves ssements des PME/PMI des 8 pays de l’Union
Economique et Monétaire Ouest-Africaine (UEMOA).
Orabank Togo and the Na onal Fund for Inclusive Finance (FNFI) have signed an agreement to implement the Togolese
- 2021
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A workforce composed of professionals from African and non-African countries.
In 2020, at the Onomo Hotel, Orabank Togo sponsored and ac vely par cipated in the ﬁrst edi on of the local market: the
MIABE KIAKO event. This event aimed to promote the produc on and consump on of Togolese goods and services
through a local market. The theme was « Local consump on, a ci zen commitment to development ».

WOMEN AND YOUT H
In 2022, the Plateau City Council in collabora on with Orabank Côte d’Ivoire launched a program for the socio-professional
integra on of Plateau youth. Orabank Côte d’Ivoire oﬀered young people the Plateau Access VISA card, which can be used
for salary payments.
Orabank supports the economic empowerment of women and youth.
Orabank supports the Junior Achievement Gabon (JA) ini a ve, which enables young people to increase their chances of
entering the economic world, under a program for entrepreneurs (dona on of 3 M FCFA).

MICROFINANCE
In 2020, Orabank also par cipated in the Na onal Forum of Farmers of Togo in order to oﬀer banking services that meet
the needs of the sector and to reiterate its commitment to the ac ons of the State to promote the agricultural sector.
Orabank, the French Development Agency and the European Union have created a Mesoﬁnance Cluster. The aim is to
improve access to bank ﬁnancing for small economic or social projects of very small enterprises, which mainly operate in
the informal sector and account for 98% of the economic fabric.
The Orabank Group has concluded a technical assistance agreement with the Credit Communautaire d’Afrique (CCA), a
former Cameroonian microﬁnance ins tu on that has recently become the country’s 15th bank.
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ECONOMIC AND SOCIAL
INCLUSIVENESS THANKS TO OUR
DIGITAL SERVICE OFFERINGS
Par cipate in economic and social promo on through listening and innova on.

It is through digital technology that we will be able to accelerate banking and ﬁnancial inclusion in
Africa. The Orabank Group is adop ng new applica ons with the aim of transforming its value
proposi on.
Amos KONLAMBIGUE
Director of Digital Bank

GRI 413-1

Client Empowerment

OD D 8.3

The Digital Bank
Orabank is commi ed to providing a comprehensive digital oﬀer that empowers customers in their rela onship with the bank.
Orabank is implemen ng a digital policy aimed not only at mee ng the needs of an increasingly connected, mobile and greedy
clientele of innova ve banking and ﬁnancial services, but also at penetra ng new niches of unbanked customers.
Today, it is a ma er of leading the service to the customer; he no longer systema cally moves to the agencies and expects to be able
to have the services from where he is, from the moment he has an internet connec on. In September 2020, Orabank Benin
dematerialized the bank statement. The subsidiary will no longer issue monthly bank statements in paper form, but only in digital
form. In Togo, Orabank and Togocom will launch Mbanking, a service that will allow users to transfer funds from the bank to a mobile
wallet and vice versa. In July 2021, Western Union is launching the wu.com app in Mali, which allows users to send money around
the world directly from their cell phones, in partnership with Orabank.
In November 2021, Orabank Côte d’Ivoire and Wave Côte d’Ivoire signed a partnership agreement to establish the terms and
condi ons for the distribu on of electronic money issued by Orabank through the provision of Wave Services to customers.
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GRI 203-2

Social inclusion

OD D 8.3

Inclusive Digitalization
Orabank is commi ed to banking African popula ons for social inclusion Digitaliza on is a lever for growth to collect more deposits
and the Orabank Group wants to take an important posi on in the banking and ﬁnancing of economies in sub-Saharan Africa by
being a ci zen and responsible economic player. As large popula ons are s ll far from our services, the Orabank Group must
promote economic and ﬁnancial integra on, thanks to new technologies that are rooted in long-term usage.
The deployment of the digitaliza on strategy allows us to reach a wider target while diversifying our sources of revenue. In the subSaharan region, we can expect a major surge in ﬁnancializa on via mobile. We posi on ourselves on this new customer segment
with more suitable products. Orabank’s strategic ambi on is to build a proﬁtable, eﬃcient group that serves a clientele for whom it
can ﬁnd innova ve solu ons, including those with lower incomes, and where it is good to work. Through our funding, we are more
interested in contribu ng to the crea on of local wealth and jobs.
The ﬁrst phase of digitaliza on began in Togo with the launch of the omnichannel pla orm called KEAZ. It oﬀers a range of online
banking products for customers of individuals and companies, but also oﬀers a mobile app and a pla orm from Agency Banking for
distributors or sub-agents. The mobile app « My KEAZ » is available on Apple and Google Play blinds but also has a USSD interface for
non-smartphone phones. Orabank Togo has launched the Student Package which is an all-in-one set of products and services for
students living in Togo and a ending a local university or school. The Student Package is composed of the following products: a
simple savings account, a Visa Keaz card, SMS Banking, a Visa Keaz card, SMS Banking, e-statement and access to the My KEAZ
applica on.
Orabank Togo is in partnership with the Na onal Fund for Inclusive Finance (FNFI). This partnership has allowed them to beneﬁt from
up to 5,000,000 FCFA for large investments, and to immediately mark their passage into the conven onal banking system. In 2021,
the cell phone operator Moov Africa in collabora on with Orabank Chad launched a service that gives Orabank customers the
possibility to buy smartphones on credit, from a wide range of devices oﬀered by Moov Africa. In 2022, Orabank Côte d’Ivoire, in
collabora on with the commune of Plateau, launched its « Plateau Access » bank card, which aims to digitalize the services of the
Plateau town hall and related ac vi es.

In our group, informa on security is part of a business risk management approach and is one of the
major vehicles for our commitments to our stakeholders. It’s also everyone’s business !
Salif SOW
Director of Informa on Systems

GRI 418-1

Computer security

OD D 9.3

Orabank is commi ed to banking African popula ons for social inclusion Digitaliza on is a lever for growth to collect more deposits
and the Orabank Group wants to take an important posi on in the banking and ﬁnancing of economies in sub-Saharan Africa by
being a ci zen and responsible economic player. As large popula ons are s ll far from our services, the Orabank Group must
promote economic and ﬁnancial integra on, thanks to new technologies that are rooted in long-term usage.
The deployment of the digitaliza on strategy allows us to reach a wider target while diversifying our sources of revenue. In the subSaharan region, we can expect a major surge in ﬁnancializa on via mobile. We posi on ourselves on this new customer segment
with more suitable products. Orabank’s strategic ambi on is to build a proﬁtable, eﬃcient group that serves a clientele for whom it
can ﬁnd innova ve solu ons, including those with lower incomes, and where it is good to work. Through our funding, we are more
interested in contribu ng to the crea on of local wealth and jobs.
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The ﬁrst phase of digitaliza on began in Togo with the launch of the omnichannel pla orm called KEAZ. It oﬀers a range of online
banking products for customers of individuals and companies, but also oﬀers a mobile app and a pla orm from Agency Banking for
distributors or sub-agents. The mobile app « My KEAZ » is available on Apple and Google Play blinds but also has a USSD interface for
non-smartphone phones. Orabank Togo has launched the Student Package which is an all-in-one set of products and services for
students living in Togo and a ending a local university or school. The Student Package is composed of the following products: a
simple savings account, a Visa Keaz card, SMS Banking, a Visa Keaz card, SMS Banking, e-statement and access to the My KEAZ
applica on.
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OUR REGIONAL SOLIDARITY ACTIONS
Commi ed to the well-being of the communi es in the countries in which we operate.
Solidarity program

Solidarity program

Par cipa ve savings

21,7

100%

3

million of FCFA
invested in citizen
solidarity by
subsidiaries

subsidiaries have
developed a
program for
solidarity and
citizenship

subsidiaries (Benin,
Guinea and
Mauritania) have
developed a
program for
participative
savings products

For Orabank, being a commi ed bank and a ci zen means working for the community in a spirit of
solidarity. Beyond funding, we stand alongside all our stakeholders, and especially the most
vulnerable ones. We support people in the face of the challenges of sustainable development.
Rodrigue GOEH-AKUE
Marke ng Communica ons Manager, Orabank Togo

GRI 413-1

Solidarity

OD D 1.4

Working for the Well-Being of Communities
The Orabank Group, faithful to its voca on for the well-being of the communi es in the countries of establishment, carries out
various solidarity ac ons through its subsidiaries and branches. The Orabank Group is commi ed to organizing community and
charitable events and suppor ng projects related to educa on and sport.
Together with public ins tu ons, associa ons and NGOs, as well as civil society, we are commi ed to promo ng a more equitable
and inclusive society. This is how the Orabank Group is commi ed to growing together, and for Africa.

Examples of solidarity actions
Dona ons of materials to school, health and vulnerable child protec on structures
Project to support vic ms of sexual violence within the framework of the Interna onal Day of the Girl Child
Wheelchair ﬁnancing ini a ve for women with disabili es, led by Orabank collaborators
Ins tu onal Partnerships: Universi es, UNICEF
Christmas trees and dona ons to NGOs
Financing of computer purchases for deserving students and lunches for disadvantaged schoolchildren
Immuniza on and control campaigns against the outbreak of hemorrhagic fever, the Ebola virus
Reforesta on and environmental remedia on ac ons
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Free screening days for diseases such as diabetes, hypertension, etc.
University partnerships to enable access to higher educa on for all.
GRI 413-1

Local Communi es

OD D 8.3

Promoting community development
The Orabank Group, faithful to its voca on for the well-being of the communi es in the countries of establishment, carries out
various solidarity ac ons through its subsidiaries and branches. The Orabank Group is commi ed to organizing community and
charitable events and suppor ng projects related to educa on and sport.

All our good practices for solidarity
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IMPROVING THE GROUP'S
ENVIRONMENTAL PERFORMANCE
Reducing the environmental impact of our ac vi es

The Orabank Group reduces the environmental impacts of its ac vi es and its consump on of
materials and ﬂuids in its agencies and as part of its mobility.
Amos TOSSAVI
Head of General Means

GRI 301-1 302-1 - 3061

Environmental impacts

OD D 13.3

Reduce resource consumption
Orabank is commi ed to improving the Group’s environmental footprint and reducing its consump on of materials and ﬂuids in its
agencies and as part of its mobility.
Orabank makes commitments to improve energy control, sustainable natural resource management and environmental protec on
through an environmental management program that is gradually deployed in subsidiaries and based on opera onal measures.
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Good practices of subsidiaries
Paper / Consumables
Duplex Prin ng Management for Prin ng and Recycled Paper
Informa on management system deployed in subsidiaries and holding companies to op mize the prin ng func on of
documents (rental printers and eﬃcient management of consumables)
Paper savings by re-using dra s for certain internal prints
Awareness of the use of email instead of physical email
Establishment of dashboard to monitor consump on of paper and oﬃce supplies by department
Produc on of posters to raise awareness of paper consump on and use
Font Reduc on
Strict management of paper trains by department

Energy
Change of oﬃce lamps by low-energy LEDs in all agencies
Poster on best prac ces in energy reduc on
Monitoring of generator fuel consump on by agency
Installa on of prepaid fuel cards and monitoring of fuel consump on by logbook available in each bank vehicle
Installa on of mo on detector for the ac va on of lights
Automa c detec on tool for non-switched devices
SMS alert or daily monitoring of oﬃces by oﬃcers or security guards
Pre-paid fuel cards and consump on tracking and vehicle log tracking
Op miza on of shu les in agencies
Op miza on of travel between agencies and headquarters
Daily monitoring of oﬃces by oﬃcers or guards
Turn oﬀ air condi oners and lights for short and long absences

Water
Poster on best prac ces in reducing water consump on
Parsimonious use of water
For coﬀee, boil only the amount of water needed

Waste
Waste sor ng of the restaurant
Recycling of plas c packaging
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Awareness
Poster of eco-gestures in agencies
Awareness in the form of oral communica on
Internal communica on campaign for the ra onal use of electric power (lamps and air condi oning) and water
Publica on of a document to raise awareness among employees on the harmful eﬀects of plas c use on the environment
Heads of departments and directors are involved in ensuring compliance with these instruc ons.
GRI 305-1

Climate

OD D 12.6

Reduce CO2 emissions
The Orabank Group is commi ed to reducing its CO2 emissions by developing a sustainable mobility policy based on digital
alterna ves to travel and a car replacement policy, etc. But the Orabank Group also has a signiﬁcant impact in the context of
suppor ng ﬁnancing projects for green growth and the transi on to low-carbon energy.
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FOSTERING GREEN GROWTH IN AFRICA

GRI 201-2

Structured ﬁnancing with posi ve impact

OD D 17.6 13.1 - 7.a.1

Investments in green growth
Orabank is commi ed to suppor ng investment through adapta on to global warming, facilita ng access to aﬀordable sustainable
energy to ensure the development of a low-carbon economy and to par cipate in mi ga ng the causes of climate change. In the
context of the ﬁght against climate change, the Orabank Group advises its customers, industrialists, service providers or ins tu ons
in renewing their energy resources so as to replace fossil fuel consump on with renewable and clean energy.
In developing countries, ﬁnancing for green growth is a major challenge and the Orabank Group wishes to posi on itself as the
reference bank for the structured ﬁnancing of responsible projects of a large scale promo ng economic and social development. Its
ambi on is to develop a specialized ﬁnancing oﬀer >5 million€, requiring a speciﬁc approach in terms of structuring (amount, dura on
of the loan, legal and ﬁnancial arrangement).
In 2020, Orabank Togo sponsored and ac vely par cipated in the ac vi es of the associa on « TERREAU Fer le » which works in
the ﬁeld of promo ng socio-economic and cultural investment, and facilita ng and promo ng trade. Orabank Togo was invited to
take part in the FERIN trade fair. This mee ng allows the facilita on of exchanges, the promo on of investments and
entrepreneurship between various public and private bodies.
Oragroup has arranged, alongside its subsidiary Orabank Gabon, a bond issue in the form of green bonds of FCFA 20 billion launched
by FMCT (Façade Mari me du Champ Triomphal), a subsidiary of FGIS. Orabank Gabon par cipated in this opera on up to 10 billion
FCFA. The funds raised will ﬁnance a real estate project comprising three (3) buildings. These buildings will be subject to an
environmental cer ﬁca on Excellence in Design for Greater Eﬃciency (EDGE). Developed by the Interna onal Finance Corpora on
(IFC), a subsidiary of the World Bank, EDGE cer ﬁca on is awarded to buildings of all types that have reduced energy and water
consump on by more than 20% compared to the average for their country and region.

SUNREF project towards a low carbon transition
In order to promote private investments in the ﬁeld of energy control in West Africa, the Agence Française de Développement (AFD)
supports the banks of the region in the alloca on of credits for « green » projects under the SUNREF program. West Africa is
experiencing an energy crisis that is hampering its economic and social development. Many countries in the region are therefore
facing signiﬁcant diﬃcul es due to the growing gap between energy demand, supply capacity and low level of investment in the
sector. In this context, SUNREF, the AFD Green Finance label, aims to facilitate access to aﬀordable sustainable energy to ensure the
development of a low-carbon economy and to contribute to the mi ga on of the causes of climate change. Through SUNREF West
Africa, AFD assists countries in the region in reducing their greenhouse gas emissions and energy dependence on external sources
through the use of local resources. All this while promo ng sustainable and environmentally friendly socio-economic development.
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In order to op mize private sector energy consump on, AFD supports green investment projects through SUNREF and encourages
West African banks to ﬁnance the renewable energy and energy eﬃciency sectors. SUNREF is one of the innova ve tools developed
by the Agence Française de Développement (AFD) and co-ﬁnanced with the European Union and the French Global Environment
Facility to promote the emergence of a « green » ﬁnance adapted to the needs of the economic players of countries in transi on. As
part of a partnership with AFD, the Orabank Group ﬁnanced numerous projects between 2014 and 2018 to support the development
of a low-carbon economy in West Africa and enable economic actors to adapt to this transforma on. Among SUNREF’s partner
banks, Oragroup has been a key partner in this program. Projects funded by Oragroup are located in Togo, Senegal, Burkina Faso,
Benin and Niger.
Oragroup was able to support the ﬁnancing of 12 projects genera ng signiﬁcant climate beneﬁts, for an overall investment of nearly
6 million euros (3.9 BCFA francs). Among these projects, 4 of them concern investments in energy control (purchase and installa on
of engines, ovens, cooling system, air condi oning, more eﬃcient ligh ng), 5 in renewable energy (solar) and 3 projects are mixed,
combining energy eﬃciency and renewable energy. In terms of impacts, these once-in-force investments are expected to result in
annual energy savings of 2567 MWh, annual renewable energy produc on of 5283 MWh and 1 868 tons of CO2 avoided per year.

A high-efﬁciency dual-fuel oven in Togo
NEW SOTOLES, a steel company, has acquired a new high-eﬃciency dual-fuel furnace and a device to replace the use of diesel oil
with LPG. The expected beneﬁts of this investment are the reduc on of dependence and pressure on the local electricity grid, the
reduc on of the plant’s environmental footprint and the improvement of SOTOTOLES’ compe veness by controlling its energy bill.
This opera on was made possible through a loan from Orabank Togo, supported by AFD through the SUNREF program, in order to
reduce its energy expenditure and improve its energy eﬃciency. The New SOTOLES produces corrugated sheet and galvanized plate,
wire and tubes.
New SOTOTOLES has 8 produc on units and has been opera onal since 1992. It has a produc on capacity of 6,000 tons of steel bars
per month. With a loan of 403,963 euros from Orabank Togo, the new SOTOTOLES made a green investment to acquire a highperformance oven and install a liqueﬁed petroleum gas system. The annual energy savings are 4,516,000 kWh and 427,794 liters of
diesel oil and 2,404 teqCO2 avoidance. Other energy eﬃciency and renewable energy measures are also under way.
The Hage holding Group, which holds the New SOTOTOLES, is now able to replicate this type of investment in other subsidiaries
represented in the UEMOA countries.
GRI 201-2

Posi ve impact

OD D 12.6

Positive impact projects
The Orabank Group has set up an Environmental and Social Risk Management System (SYMRES) to ensure that the credit ac vity
within it is carried out in strict compliance with the environmental and social ambi ons of the group through measures to adapt to
climate change. As a ﬁnancial intermediary with economic operators, Orabank is an actor in dissemina ng good prac ces in the ﬁeld
of sustainable development. Orabank is commi ed to ac ons to ﬁnance green savings for access to renewable energy and clean
water.
Integra ng into a pro-environmental approach ensures a return on investment and a signiﬁcant impact in the ﬁght against climate
change. Orabank funds energy-eﬃcient and energy-eﬃcient projects. In the industrial and hotel sector, the Orabank Group directs its
customers to energy-eﬃcient solu ons that generate a 30% to 40% reduc on in consump on. These savings from customers on their
invoices can thus be reinvested in their development.

SOT ER/PAL Project - Solar power plant
Oragroup was requested by the Society of Renewable Energy Technologies (SOTER) as part of a project that aims to reduce
considerably the monthly energy consump on bill of the Autonomous Port of Lomé (PAL), by implemen ng sustainable and
environmentally friendly solu ons through: (i) replacement of exis ng SHP headlamps and lamps with LED headlamps and lamps; (ii)
replacement of roofs of storage to be used as support for solar panels; by sandwich panels of aluminum rooﬁng; (iii) construc on,
opera on, maintenance and provision of a 2 MW solar photovoltaic power plant.
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The implementa on of the said Project was backed by a performance contract that will link it to the SOTER. The total cost of the
project is 2.3 billion CFA francs, ﬁnanced from the available resources of the SUNREF line. The SOTER project for the Autonomous Port
of Lomé (PAL) is composed of an energy eﬃciency measure and a renewable energy produc on measure. The technical details are
presented as follows:
Replacing current ligh ng with eﬃcient ligh ng. The 2,000 linear ﬂuorescent tubes (TFLs) with electromagne c ballast, the
336 external projectors, the 159 type 1 lamp posts and the 53 type 2 lamp posts will be replaced by Diode lamps and
projectors.
Électroluminescente (DEL) pour réduire la puissance d’éclairage installée. Ce e technologie est d’une part plus eﬃcace,
mais elle permet également de rallonger la durée de vie des lampes et la réduc on des coûts d’entre en de l’éclairage.
L’économie d’énergie engendrée par ce e mesure est évaluée à 975 759 kWh par an. Soit un taux d’économie de 65%.
Electroluminescent (LED) to reduce installed ligh ng power. This technology is more eﬃcient, but it also increases the life of
lamps and reduces the cost of maintaining ligh ng. The energy savings resul ng from this measure are es mated at
975,759 kWh per year. That is a saving rate of 65%.
The installa on of a 2,423 MWc solar photovoltaic power plant without self-consump on storage contributes to the PAL’s
autonomy in terms of electricity. The measure envisaged in the LIP will produce renewable electricity es mated at
3,567,000 kWh. This self-produc on represents 42% of the energy consump on of the reference year, equivalent to a
reduc on in emissions of 1,426,800 tCO2. The measures in the SOTER project will ul mately reduce the electricity bill and
the opera ng costs of the PAL generators and its energy dependence on CEET (na onal electricity company).

Post-COVID funding
The management of the health crisis generates unforeseen costs for the management of the health of employees and economic
impacts for public and private actors are expected, with the cost of health management being very substan al. A priori za on of the
state’s ac ons will be carried out and the turnover of the companies will be aﬀected. In Africa, in our countries of opera on, there is
no mechanism for par al unemployment and layoﬀs are immediate. The rate of defaults of SMEs and individuals on loans is
expected to increase. Central banks will provide liquidity, but the eﬀects will be long-term. 2020 will be a diﬃcult year and the
Orabank Group will need to support ﬁnancing needs in priority sectors such as raw materials. The ﬁght against poverty is essen al.
The health crisis is pushing for telework and reducing travel, reducing transporta on and GHG emissions.
We are wai ng for a general awareness of the investments of the health sector, to hold laboratories and to strengthen the sector.
Interna onal organiza ons will be important allies in the provision of credit lines. For the future, it is important to consider the key
issues – climate, biodiversity, water and urban development. The Orabank Group will make a direct contribu on to the establishment
of infrastructure networks.

Funding of agribusinesses in sub-Saharan Africa
The Finance In Mo on Fund has partnered with Oragroup to ﬁnance sub-Saharan African agribusinesses with voluntary sustainability
cer ﬁca ons through a EUR 23 million senior loan. This investment will promote sustainable and clean produc on and consump on
prac ces among agribusinesses in the region.
Since June 2021, Oragroup has been in talks with an investment company specializing in agricultural ﬁnancing in Africa as part of a
fund-raising opera on for an amount of EUR 25 million. The funds will be used to ﬁnance private companies involved in agricultural
campaigns in the countries where the Orabank Ivory Coast subsidiary operates ( Ivory Coast, Burkina Faso, Guinea Bissau, Niger and
Senegal). Oragroup received the ﬁnancing agreement from the Investment Commi ee of the company on June 30, 2022. Steps are
underway for the disbursement of funds. The ﬁnancing of agricultural campaigns is a strong commitment of ORAGROUP in its desire
to par cipate in the ﬁnancing of the real economy while suppor ng sectors that have an impact on the development of economies
and climate ﬁnance.
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REPORTING PROTOCOL
GRI 102-45

Perimeter

OD D 12.6

Entities included in the consolidated ﬁnancial statements
Our integrated repor ng and social balance sheet cover 100% of the Orabank Group’s perimeter including Orabank SA (Holding), all
banks (Orabank Benin, Orabank Gabon, Orabank Guinée, Orabank Mauritania, Orabank Togo) and Orabank Côte d’Ivoire with all
branches (Orabank Burkina Faso, Orabank Côte d’Ivoire, Orabank Côte d’Ivoire, Orabank Guinea Bissau, Orabank Mali, Orabank
Niger and Orabank Senegal).

Methods for calculating and collecting the indicators
presented in this integrated report
Quan ta ve data are collected and consolidated by the respec ve directorates responsible for ensuring consistency check. The
calcula on formulas used for the development of indicators are deﬁned by the responsible Directorates. The consolidated results are
transmi ed to the Communica on Directorate which ensures the publica on of the informa on as part of the repor ng.
GRI 102-46

Content

Content of Orabank Group 2021 integrated reporting
The structure of this digital report is based on the materiality of the issues.
To ensure consistency and readability of our approach, we con nue our eﬀorts and present annual progress values over the past 6
years. Our current ﬁnancial and non-ﬁnancial results demonstrate the foresight of our strategic vision and we see the results of
improved performance bringing us even closer to the expecta ons of our clients and partners.

Status of progress on objectives
Progress targets have been iden ﬁed in line with the qualita ve objec ves set by the Group. A review of these targets will take place
in 2021.
GRI 102-47

Issues

Relevant issues identiﬁed
We conducted a materiality study and stakeholder consulta on to priori ze the most relevant issues.
GRI 102-48

Repositories

Reference frameworks used in the reporting process
Orabank is commi ed to publishing a report of its corporate responsibility in line with interna onal standards. The Orabank Group is
based on a process to communicate ﬁnancial, economic, environmental and social informa on to stakeholders. Our current results,
both ﬁnancial and non-ﬁnancial, demonstrate the foresight of our strategic vision and we see the results of improved performance
bringing us even closer to the expecta ons of our clients and partners.
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The objec ve of this transparency is to present policies and governance, deployment plans and performance measures. As part of a
voluntary approach, our repor ng is progressive. Since 2016, we have applied the GRI reference framework. Orabank is commi ed
to the United Na ons Sustainable Development Goals and the Principles for Responsible Investment (PRI). We also adhere to the IIRC
principles. Since the Orabank Group’s lis ng on the stock market, the repor ng is now aligned with BRVM’s expecta ons.
GRI 102-49

Changes

Changes in reporting compared to the previous ﬁscal year
No signiﬁcant changes from previous repor ng periods in the list of relevant issues and scope of issues.
No major changes occurred during the period.
GRI 102-50

Period

This report covers data for the 2021 ﬁscal year (1 January to 31 December 2021) and is published in June 2022.
GRI 102-52

Cycle

We publish the repor ng of the results of our CSR approach on an annual basis.
GRI 102-52

Publica ons

Previous published reports
Since 2014, an annual ac vity report has been prepared and since 2016 an integrated annual report has been published. Our
previous report on the 2020 data was published in July 2021. Since 2018, we have chosen a digital repor ng format that allows faster
and more regular upda ng of our informa on.
GRI 101

GRI Principles

GRI Reporting Principles
Repor ng principles are essen al to achieving a quality sustainable development report. Each repor ng principle consists of a
requirement and guidelines on how to apply the principle. To ensure a quality approach that meets GRI’s expecta ons on standards,
the ORABANK Group has ensured that the tests indicated for each principle by MATERIALITY-Repor ng, an expert in GRI standards.
Location in the report
Involvement of stakeholders Materiality and Stakeholders
Sustainable development context Background
Materiality Materiality and Stakeholders
Completeness Background
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Accuracy Report Content
Balance Indicators and goals
Clarity Reporting protocol
Comparability Reference frameworks
Distinctions
Reliability External audit
Regularity Repor ng period and cycle
GRI 102-53

Compliance

GRI Statement of Compliance
The ORABANK Group adopts the GRI standards and applies its repor ng principles.
Repor ng has been prepared in accordance with GRI standards: Essen al op on.
GRI 102-56

Veriﬁca on

External veriﬁcation of compliance principles applied
The MATERIALITY-Repor ng ﬁrm, an expert in GRI standards, has carried out a veriﬁca on of compliance with both the repor ng
principles of GRI standards, by conduc ng a cri cal analysis of the repor ng and a veriﬁca on of the GRI content index.
An audit of the ﬁnancial accounts was conducted by an accoun ng ﬁrm.
GRI 102-53

Contact

Contact
We are available to exchange with you and receive your comments and suggestions.

392, Rue des Plantains
BP 2810 Lomé
Togo
+228 22 23 05 80

Delphine NDIAYE
Director of Communica on
delphine.ndiaye@orabank.net
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INDICATORS
All our indicators are available online.

Our Key Performance Indicators
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FINANCIAL RESULTS
« In 2021, the economic and social eﬀects of the COVID-19 pandemic con nued to be felt. Despite
this diﬃcult context, progress con nued to be made in achieving the set objec ves. »

Amédée NONFON
Directeur Administra f et Financier

Key ﬁnancial ﬁgures
Millions FCFA

Rank

12.31.2021

12.31.2020

Interest and related income

6.3.1

198,661

162,621

Interest and related expenses

6.3.1

-95,865

-81,107

Commissions (income)

6.3.2

91,874

84,752

Fees (charges)

6.3.2

-11,419

-13,503

Income from equity securi es

6.3.3

138

128

Net gains or losses on disposal of ﬁnancial assets measured at amor sed cost

6.3.4

-86

33

Revenues from other ac vi es

6.3.5

4,285

3,083

Other ac vi es expenses

6.3.5

-274

-613

187,315

155,395

Net Banking Income
Staﬀ costs

6.3.6

-52,394

-46,341

Deprecia on of intangible and tangible ﬁxed assets

6.3.7

-13,321

-9,115

Other general opera ng expenses

6.3.8

-51,910

-45,108

69,691

54,831

-42,910

-39,555

27,131

15,276

7

424

27,138

15,700

-7,340

-6,260

Net result

19,798

9,440

Non-controlling interests

9,034

9,122

Net income, Group share

10,764

318

Gross opera ng proﬁt
Cost of risk

6.3.9

Opera ng result
Net gains or losses on other assets

6.3.10

Proﬁt before tax
Income tax

6.3.11
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Oragroup held its ordinary general mee ng on Wednesday, 25 May 2022, in Lomé, to approve the company’s ﬁnancial statements
for the year ended 31 December 2021, published in accordance with Interna onal IFRS.
The year 2021 ended with a balance sheet size of more than CFAF 4,070 billion (+25%) compared to December 31, 2020 and
supported by the good performance in terms of collec on of customer resources with nearly CFAF 460 billion of addi onal deposits
collected, i.e. an increase of 22%.
Our incremental support to the economies of our countries of presence is es mated at over CFAF 234 billion. As of December 31,
2021, the workforce is 2,263 employees (+8.2%) and our distribu on network consists of 166 branches and sales outlets (+1.2%).
Net banking revenue grew 20.6% due to the strong performance of all revenue lines except foreign exchange commissions. This
performance of GNP has led to an improvement in the exploita on coeﬃcient from 64.7% in 2020 to 62.7% in 2021.
However, it should be noted that the net cost of risk has underperformed by 7.6%, partly explained by the impact of the health crisis
on the ability of some of our clients to repay, with signiﬁcant impacts on en es in Togo, Chad and Mali.
Recovery performance improved for some en es with 17% increase in provisions recoveries excluding excep onal items due to the
implementa on of the Recovery Governance Framework. This system allows us to closely follow up and process speciﬁc cases.
The various ac ons taken in terms of improving por olio quality and recovery will con nue to improve recovery performance over
the coming years.
The analysis of the net result in the social repositories of our subsidiaries shows the increase of the result in Benin of +477%, in Togo of
227%, in Gabon of 112%, in Guinea of 23%, on the Ivory Coast perimeter and branches of 50%.
Subsidiaries in Chad and Mauritania ended up with losses. At the Holding level, net income stood at 1 billion and decreased compared
to 2020 as a result of restric ons on dividend distribu ons in 2021.
Deposit mobiliza on remains a priority for the Orabank Group, with a par cular focus on low-paid resources. With a growth rate of
22% compared to 2020, we have collected nearly CFAF 460 billion of new resources a er the 1,025 billion mobilized over the last
three years.
Net credit to customers increased by 22% compared to December 2020 with nearly 362 billion new direct credits to the economy for
all our countries of presence and 279 billion for ﬁnancing our states.
The group has proceeded to strengthen the capital of the Chad subsidiary for 20 billion in accordance with the plan and of the Ivory
Coast subsidiary for 20 billion by conver ng two subordinated loans of 10 billion each, respec vely in June 2021 and October 2021.
As for the second phase of the Digital Financial Services (DFS) project, launched in 2019, in order to oﬀer our customers innova ve
products adapted to their needs and contribute posi vely to the transforma on of the economies of our countries of presence, it
con nues with the deployment of the solu on on all en es and an eﬀec ve implementa on in Togo.
Oragroup SA’s consolidated ﬁnancial statements as at 31 December 2021 are prepared in accordance with Interna onal Financial
Repor ng Standards (IFRS) as issued by the Interna onal Accoun ng Standards Board (IASB).
The auditors, EXCO FICAO and KPMG, conducted an audit of the consolidated ﬁnancial statements in accordance with interna onal
standards and for the ﬁscal year ended 31 December 2021. A reasonable level of assurance was retained.
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Our ﬁnancial statements are available in the PUBLICATIONS area
Report of the Board of Directors to the GA
Annual ﬁnancial statements
Audited IFRS accounts
Audited accounts SYSCOHADA

Orabank Group Treasury
« In 2021, the economic and social eﬀects of the COVID-19 pandemic con nued to be felt. Despite
this diﬃcult context, progress con nued to be made in achieving the set objec ves. »

Julien KOFFI
Directeur de la Trésorerie

Highlights of 2021
During the year 2021, our Treasury business has remained in the pa ern of previous years; in par cular in terms of the contribu on of
Treasury revenues to the Group’s GNP, with Treasury revenues contribu ng more than one third of the Group’s GNP. 2021 was an
excep onal year for the group in terms of fundraising.
As regards market opera ons, the group successfully completed the bond loan of CFAF 50 billion by public oﬀering of 160%
over-subscribed savings and prepared the realiza on of a second private placement loan of CFAF 20 billion in 2022. It
should also be noted the support of the Togo subsidiary in its innova ve securi za on opera on by public oﬀering with an
amount of CFAF 25 billion.
As regards ﬁnancing from development and impact funds, the group ﬁnalized the disbursement of the second tranche of 23
billion CFA CFA from BIDC and the Finance in Mo on impact fund for an amount of EUR 23 million.
Other transac ons with impact funds in the agricultural sector such as ATIF for EUR 25 million, Blue Orchard and Symbio cs
for a total of EUR 30 million were almost ﬁnalized in 2021 and could be concluded in the ﬁrst half of 2022.
Under exis ng agreements, ongoing exchanges with the AfDB and BADEA have paved the way for concerted condi ons for
the resump on of the disbursement process. The same was true of the structuring of ﬁnancing into subordinated debt and
preferred shares for the group.
In order to reduce the capital consump on of the subsidiaries, the group supervised the work with the FSA guarantee fund
allowing the signing of the por olio guarantee lines for the subsidiary of Côte d’Ivoire (10 billion FCFA), Gabon (3 billion
FCFA).
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DISTINCTIONS
GRI 103-3

Dis nc ons

Distinctions
Our banks are classified in TOP 5 of the banks in the subregion according to the client deposit criterion.
Number 1 in TOGO

Gold Guerté for Orabank in Kaolack
2021
The Kaolack Chamber of Commerce of Industry and Agriculture (CCIAK) awarded Orabank
Senegal a Gold Guerté, Trophy of Excellence, on the occasion of a gala evening. This
recogni on was expressed by the local authori es, who wished to welcome the Bank's
remarkable presence alongside businesses, entrepreneurs, traders and civil servants, since the
start of its ac vi es in the region in July 2019.

Learn more
T he Banker Awards "Bank of the Year 2020"
2020
Oragroup wins "The Banker Awards - Bank of the Year 2020" in Burkina Faso, Niger and
Senegal. This pres gious award recognizes the group’s ﬁnancial and managerial excellence and
its accelerated growth path.

Bloomﬁeld Investment maintains Oragroup's "A" rating
2020
Bloomﬁeld Investment Corpora on has maintained Oragroup's previous long-term ra ng of "A
with a stable outlook" unchanged. Bloomﬁeld Investment Corpora on had awarded Oragroup
the following ra ngs: in the long term, note A (investment note), with a stable perspec ve;
and in the short term, note A2 (investment note), with a stable perspec ve.
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"Best Bank in Africa" Award
2019
Oragroup was awarded the "Best Bank in Africa" prize at the Africa Investments Forum and
Awards (AIFA), an event organized by Leaders League bringing together more than 700 public
and private decision-makers. Our group is rewarded for its opera onal excellence, innova ve
capacity and commitment to CSR.

Learn more
Orabank Benin Awards by MoneyGram
2019
For the 2nd consecu ve year, MoneyGram awards Orabank Benin two awards a er a
challenge. Orabank Benin has received the MoneyGram Awards "Best Revenue Partner 2019"
and "Best Volume Partner 2019".

Learn more
T he Banker Awards "Bank of the Year 2019"
2019
Oragroup wins "The Banker Awards - Bank of the Year 2019" in Burkina Faso, Guinea Bissau,
Senegal and Togo. This pres gious award recognizes the group’s ﬁnancial and managerial
excellence and its accelerated growth path.

Orabank "Best Regional Bank in West Africa"
2019 - 2017 - 2015
The Orabank Banking Group is awarded the prize for the best regional bank in West Africa for
the third me (2015, 2017 and 2019). At the African Banker Awards, held on 11 June 2019 in
Malabo, in conjunc on with the General Assemblies of the African Development Bank (AfDB),
ORABANK received this award which aims to "reward banking excellence in Africa".
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T he Banker Awards "Bank of the Year 2018"
2018
Three Orabank Group subsidiaries in Burkina Faso, Senegal and Togo won the Best Bank Award
in their respec ve countries. This award is presented by The Banker magazine, edited by the
Financial Times Group.

Bloomﬁeld Investment assigns long-term note A to ORAGROUP
2018
Bloomﬁeld Investment Corpora on awarded Oragroup the following ra ngs: in the long term,
note A (investment note), with a stable perspec ve; and in the short term, note A2
(investment note), with a stable perspec ve. Among the strengths noted are ﬁnancial
soundness and the implementa on of best governance prac ces.
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INDEXES
Naviga on tool in our report following the GRI repor ng framework and standard

GRI Content Index
TCFD Index
SDG Index
BRVM Index
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