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EDITORIAL

Crossviews

Our societal responsibility is at the heart of our growth model and our corporate strategy. We are committed to greater transparency

and relevance of our actions to our stakeholders.

GRI 102-14

WORD OF THE CHAIRMAN

"In a context of unprecedented crisis, our objective
of maintaining quality of service to our customers
remains a priority. Our organization stands ready to
support a return to growth in our countries of
presence and continue the development of our
activities in markets with good prospects."

Vincent LE GUENNOU

Chairman of the Board of Directors of the Orabank Group

Our Values for Growth

The world is facing a pandemic on an unprecedented scale, resulting in a health and economic
crisis that particularly affects the African continent. It is in this context that we must ensure our
resilience in an increasingly chaotic and difficult context. The health crisis of COVID-19
remansan event that could have a significant
preparing to limit, as far as possible, the effects of this crisis on our activities, in particular with
the support of the central banks and certain states in our areas of presence. In response to the
COVID-19 pandemic, our group quickly took the necessary steps to continue serving our
clients while ensuring their safety and that of our employees, in compliance with the
recommendations of the authorities. We will never compromise on this point.

The year 2020 was marked by the pandemic at COVID-19. Despite the difficult context that
followed, the group continued its efforts to achieve its objectives and managed to maintain a
dynamic of strong growth in its activities and an improvement in its operating ratios. The Group
ended 2020 with a balance sheet total of CFAF 3,268.2 billion, up 24% compared to December
31, 2019. Customer deposits for the entire Orabank network amounted to CFAF 2,124 billion
and customer receivables to CFAF 1,584.8 hillion, representing increases of 17% and 16%
respectively. In total, the Group posted net banking income of 155.4 bilion CFAF and
consolidated net income of 9.4 billion CFAF. Net banking revenue grew by 5.8%, thanks to a
very good performance in terms of net interest margin and a preservation of the commission
level despite the health crisis. This performance of GNP, combined with the freezing of certain
expense lines, has enabled the improvement of the operating coefficient from 68.3% in 2019
to 64.7% in 2020. These figures have reflected the operational efficiency of our Group, which
is present in 12 countries and has more than 2,000 employees in 166 agencies and sales
outlets. On 17 July 2020, Oragroup S.A paid its shareholders a total net dividend of 4,131
billion CFAF (6,197 million euros) for the financial year 2019.

Our management of the health crisis
In the long term, the growth potential of our markets remains high. Economic policies will need
to find ways to finance growth that maintain a sustainable debt level. Greater mobilization of
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domestic savings, locally invested capital, and the development of intra-African trade seem to
be credible leads. Our goal of maintaining high levels of service to our customers remains a
priority. We continue to explore opportunities to enter carefully selected markets with good
growth prospects. Despite a difficult environment, our teams continue their efforts to achieve
a satisfactory result for our shareholders in strict cost discipline and rigorous risk management.
The Board of Directors thanks the Board members for their guidance and support, and all the
employees for the efforts they are all making together to bring to fruition these great advances
that allow us to develop our future-oriented Banking Group in a sustainable manner.

Outlook 2021

According to World Bank projections, sub-Saharan Africa is expected to show a moderate
recovery in 2021, with a growth rate of 2.7%. The recovery in consumption and private
investment may be slower than previously expected, but exports are expected to accelerate
gradually, as major trading partners revive their activities. But these prospects are exposed to
several downside risks that the financial sector faces. In this context, the group still notes
uncertainty about the return to the pre-crisis level of activities and anticipates that growth could
increase moderately in 2021. The group remains mobilized to explore structured finance
operations and assist subsidiaries in structuring transactions. Offers of financing arrangements
were thus sent in collaboration with the subsidiaries to several clients or prospects of the group.
Structured finance activity should logically be increased by the capital needs of governments
and private sector companies, particularly in the agricultural sector, health and education. In
terms of strategic perspectives, the group has developed strategic studies for better
management of its holdings, notably in Mauritania and Chad. In addition, the group finalized
its new strategic plan 2021 7 2025, which is expected to build strong resilience in an uncertain
environment.

Following the 2020 financial year accounts of the Pan-African banking group Oragroup at its
Board of Directors, the balance sheet for the first quarter of 2021 confirms the positive trend in
which the group has been following for several years. Oragroup thus posted excellent
performances for this first part of the year with a 314% increase in net profit, against a backdrop
of moderate economic recovery in sub-Saharan Africa. Orabank also continues its strategy of
continuous support to the economies of its countries of presence with a 10% increase in credit
outstanding and a collection of customer resources of more than 446 billion compared to the
situation at 31 March 2020.

Oragroup thus posted a net result of 2,664 billion CFAF as at March 31, 2021. Customer
deposits for the entire Orabank network amounted to 2,261 billion CFA francs, and net
customer loans amounted to 1,675 hillion CFAF, an increase of 25% and 10% respectively
compared to the same period last year. In total, the Group posted a net banking income of 44
bilion CFA francs int he 1s't guarter of 2021, up 16 %. Thes
resilience with key figures significantly improving compared to the same period in 2020, notably
by the good performance of intermediation activities (+35%) and the increase observed on
commissions (+2%). In addition, the pre-tax result more than doubled, and the first quarter net
result is significantly improving with an increase of more than 2 billion CFAF year-on-year. For
2021 and despite this difficult context linked to the COVID-19 pandemic, our teams continue
their efforts to achieve a satisfactory result for our shareholders in strict cost discipline and
increasingly fine-grained and rigorous risk management. We continue to mobilize all our
employees around these objectives, while welcoming not only their commitment to serving our
clients, but also their resilience during this difficult period. Our organization stands ready to
support a return to growth in our countries of presence and to continue the development of our
activities.
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WORD OF THE DIRECTOR GENERAL

AOrabank has a strategi-andvi si on
long-term development and financial stability. Our
growth cannot be based on a short-term vision of
gain that undermines our common future and our
responsibility to our society ar

Ferdinand NGON KEMOUM

Director / Director General of Orabank Group

Ferdinand NGON KEMOUM is the Managing Director of Orabank SA, holding company of the
Orabank banking group, present in twelve West and Central African countries. He was
previously Managing Director and Partner of Emerging Capital Partners (USA), the first
investment fund to raise and invest more than $3 billion in Africa. He has also served as
President and CEO of FINADEV Africa Holding, a microfinance group.

During his career, Ferdinand NGON KEMOUM has held management positions in several
banks (Amity Bank Cameroon, LOITA Capital Partners International, Banque Continentale
Africaine Rwanda). He has also served as Managing Director of Framlington Asset
Management Central Africa growth Fund, an investment fund dedicated to CEMAC (Economic
and Monetary Community of Central Africa).

Ferdinand NGON KEMOUM, a native of Cameroon, holds a master's degree in economics
(University of Lille 1) and a graduate degree in financial and banking institutions management
from the University of Paris IX - Dauphine. He also received training at the Institut Technique
de Banque de Paris and the Institut d'Administration des Banquiers de la Nouvelle-Orléans
(USA).

A true citizen of the world, Ferdinand NGON KEMOUM speaks French, English and
several Cameroonian and African languages. He defines himself as a man of the
present, with an appetite to support a forward-looking and positive long-term vision.

1. How does Orabankds daily cor pankiagt pgofessommi t me n
materialize?
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In Africa and in our countries of operation, poverty is an ultimate systemic risk. The
years that have passed reinforce this conviction. Our efforts to protect the environment
are hampered by the extreme poverty of the population. Each of our actions must make
it possible to reverse this scourge, in order to participate in the development of the
African continent.

Therefore, Orabank Groupbs CSR strategy is ba
set a priority objective of economic support for SMEs. According to the World Bank and
our financial backers, 90% of the companies are SMEs. The dynamism of these SMEs
creates jobs. The employability of young people is also a real challenge on the African
continent and in our markets.

The age structure of our continent shows a large young age group that will have to
enter the labor market in the next decade. The real challenge in our countries is to offer
them jobs outside the informal economy. We have understood that informal jobs are a
real threat to the environment, such as small street vendors. These jobs are becoming
more widespread without taking into account sustainable development issues such as
plastics and recycling. It is essential to put in place a strategy to better integrate the
informal sector, which we define as « better formalize the » informal sector. The second
is to direct capital towards SMEs. It is in this context that the Orabank Group is making
its daily commitment a reality.

In 2020, the Orabank Group continued to deploy important actions to support SMEs:

1 Signing of a 50 million Euro agreement with BIDC to support the economic dynamism
of SMEs in the 8 WAEMU countries.

1 Implementation of a 20 million Euro agreement with the African Agriculture Investment
Fund to guide operators towards sustainable and profitable agricultural practices. The
objective is to better finance the agricultural and rural sector in order to combat the
impoverishment of the countryside and the current climate difficulties originating from
a large rural exodus. Orabank helps to strengthen the business model of these activities
to ensure the survival and development of the sector.

2. Responsible finance is spreading and financial players are putting forward ESG
criteria. In this context, is Orabank a pioneer?

Considering t he history of Orabank6s corporate a
i ssues into the Groupbs processes, we can say
that we intend to maintain. The Group was indeed among the first commercial banks

to address these issues related to sustainable finance, in a context sometimes difficult

to understand the themes by the markets.

Also, since 2011, with the implementation of the tool SYMRES (System for
Management of Environmental and Social Risks), a response has been provided

following friendly pressure from our investors. They were and are seeking better

prevention of systemic risks. In the field, this sustainable finance approach is supported

by Orabankés teams in charge of ouralocofi ent s.
pedagogy because of a lack of CSR culture.

Orabank has a strategic vision for its medium- and long-term development and financial

stability, and our development cannot be based on a short-term gain vision that would

undermine our common future. We hope that the African financial system is organized

around strict ESG criteria that will allow companies to develop on a solid and

sustainable basis. As we have an infrastructure and institutional framework that

prepares us to welcome impact funds, we have initiated discussions with them to
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reorient our activities. The objective is to take better account of specific and priority
themes such as the financing of agriculture and renewable energies and to place them
permanently at the heart of the banking profession. Indeed, rural and peri-urban issues
are directly associated with poverty and populations far from the banking system. We
must therefore promote financial inclusion with a product offering that meets the
expectations of these customers. Against a backdrop of accelerated urbanization on
the continent, these financi al inclusion i sst

3. We are entering a chaotic period on a global level; how do you see the resilience
of the Orabank Group in this context?

The word resilience has taken on much importance since the health crisis. Ours is
based on 3 aspects: the resilience of markets, our continued ability to adapt and the
banking through digitalization.

For the Orabank Group, the resilience of our markets was a welcome surprise. During
these moments of uncertainty, and after an initial period of decline, we can say that our
markets have shown some resilience. They held on without collapsing. This tends to
show that our markets have the resources to rebound. The study of the informal sector
confirms the underlying opportunity of this sector, and the existence of pockets of
growth and resilience still hidden.

Secondly, Orabank has demonstrated an ability to adapt and develop new intervention
modalities that have resulted in good financial statements. On a human level, the Group
has faced many challenges related to a reorganization of work. This naturally prompts
us to think about new modalities. Telework has become a normal practice, with the use
of screens to ensure continuity of our services. We have been able to propose new
financial, organizational, and technological solutions that are very relevant, relying on
digitalization that has made it possible to reduce social distance.

Orabank continues its development of digital banking in the bank service of unbanked
people. Resilience through financial inclusion has been at the rendezvous for Orabank.
The pandemic did not change the long-term vision of the Orabank model as the Group
was already engaged in digitalization. Nevertheless, the health crisis has prompted
Orabank to move faster and more proactively. It imposed change despite hesitation
and theoretical objections. Thanks to banking mobility, Orabank offers banking and
financial inclusion services. It should be stressed that the legislative and regulatory
framework accompanies these developments and the alignment between the actors on
the ground and the regulators is a fact.

4. Wh a't are the Groupbs competencies to strengt
alliances need to be put in place to strengthen you?

By its very nature, the bank does not have the technology to process small volumes
profitably. For example, the cost of processing a bank transaction in an agency is 30
times higher than a digital transaction. Digitalization is aimed at digitally important
populations while allowing small transactions to be processed. Digitalization therefore
makes it possible to offer services to the smallest income groups in the financial sphere.
For years, Oragroup has established itself as a major support for African SMEs and
SMis. Today, the group goes further in its commitment, focusing on previously
neglected segments of the population. To save time, Orabank accelerates its approach
and partners with an operator specialized in these clients.
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In 2020, Oragroup and Axian entered an alliance to strengthen financial inclusion. Pan-
African groups Oragroup - present in 12 countries of West and Central Africa - and
Axian - present in 6 countries of the Indian Ocean and the African continent, intend to
take advantage of the digital revolution to offer innovative financial services (electronic
currencies, mobile financial services, online nano-savings...) to the most modest
populations of the continent. Orabank therefore seeks to use this know-how to provide
services to small customers. Through this merger, Oragroup branches and subsidiaries
will join various mobile operators, with the objective of offering quality digital financial
services to targeted users. In Togo, a pilot phase has already been launched: Orabank
Togo and the operator Togocom will soon launch the MBanking service.

5. Inthe face of the climate emergency, what is your vision for the positioning of the
Orabank Group?

The Group sees an opportunity for Orabank to take the lead in financing the climate
emergency. It intends to stay ahead of the climate issue in order to remain a pioneer in
this field. We are already an important player in structured financing for green growth
and renewable energy financing for solar. We have successfully deployed the credit
lines made available by lenders, but we want to be more proactive in developing
products to promote these technologies in our markets. Discussions are under way to
conclude agreements with major manufacturers with the aim of increasing photovoltaic
capacity in our countries and to contribute actively to the responses to this climate
emergency. Beyond the demands of donors or international organizations, our
countries are ready to engage in the battle against climate change because they are
hit hard by extreme weather events causing rural exodus due to the decline of water
points and pasture. The bank must exercise its responsibility and seize the opportunity
to bring solutions to slow climate change. One of the major constraints of our countries
is the production and distribution of electricity.

Off-grid solutions could solve the problem of distribution through channels that cost a
lot to deploy. Solar power would enable the deployment of autonomous energy
production solutions very quickly. Our countries also have primary forests that can be
true renewable carbon sinks. All these tracks must be transformed into concrete action
plans. Africa presents challenges and also enormous opportunities. The Orabank
Group is mobilizing all its human, organizational, material and financial capacities to
unleash positive energies in this fight against climate.

The objective is also to reduce the Groupbs <c
panels on our agencies is already under way. The Orabank Group is also committed

to reducing its own emissions from its operations and direct activities, by developing its

low-carbon strategy.

6. What are the prospects for 20217

The aim is to maintain the 2021 outlook linked to a recovery at macro-economic level,
which will be better oriented towards priority directions such as rural development. This
will carry the growth momentum of the African continent. The Orabank Group, in early
2021, redesigned its strategic plan, in the context of a pandemic, to capitalize on our
resilience springs.

It is important to mention that the signing of continental free trade can be a source of a
real economic rebound in our markets, as it will make it possible to rebuild local value
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chains that are fairer and more ecological. We see the roots of sustainable growth for
Orabankds projects.

GOVERNANCE AND ETHICS

The Orabank Group is actively committed to the countries in which
it is present. Ethics, accountability and transparency are at the heart
of our corporate responsibility. We are proud of our raison d'étre:
Growing up together, and for Africa.

"In a context of profound change, the Orabank
Group continues to ensure that it meets the best
international standards in  management,
particularly in governance. In this regard, we
recognize the primacy of risk management. "

w.oraban
Sheik Tidiane NDIAYE

Deputy Director General of Orabank Group
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Profile
Crossviews

Take a look at the Group’s latest
developments

Listening to our customers
and partners and providing a

responsible service

READ THE EXECUTIVE EDITORIAL
LEARN MORE ABOUT ORABANK

Principles of Govérnance

Demonstrate courage, transparency, integrity and

discernment

Wision & Values Understafid our busi

Contributing to the Listening to our customers
sustainable development of and partners and providing'a
all in a virtuous cycle responsible service

SHARE OUR VISION AND VALUES UNDERSTAND OUR BUSINESS MODEL

PROFILE

A leading pan-African banking group that
participates in financing the sustainable

development of an emerging Africa

Humans, committed and bold, Orabank contributes daily to improving the quality of life for all and to the sustainable development of
Africa. Since 1988, we have been helping women and men realize their ambitions.

GRI 102-14
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I(ey flg ures GRI 102-07

3,268 2,124 155
Billions of FCFA Billions of FCFA Billions of FCFA
D +24% EEN +17% EECN +5.8%
E
Customers
Billions of FCFA agencies customers
ET. -50% T +5% ETI +16%
ET— zzn
Orabank Group
GRI 102-01

Orabank: Engaged, Bold, with you

The Orabank Group is a citizen bank, listening to its clients and partners, working to create a
new model where the bank provides responsible service to its stakeholders and civil society.
Founded in 1988, Orabank is a group whose growth has been accelerated by both the
purchase of local and regional banks and sustained organic growth. Since 2009, Orabank has
grown to a pan-African dimension of 12 countries of operation. This strong growth was
accelerated, in particular, by the acquisition of the network of Regional Solidarity Banks (SRBs)
in 2013 and the consolidation of its location by the creation of banks in West and Central Africa.

Products and Services

GRI 102-02
A wider range of banking products and services
Orabank entities have universal banking activities centered around the Retail Bank, the Bank
of Large Enterprises and the Digital Bank.

Headquarters vevues wngpe AyuuyIve Togoville

GRI 102-03 Agrandir le plan | (N2
392 Plantains Street Ve "I_
B.P. 2810 - LOME ’ORAGRDUP SA
TOGO Adrume

~ 12 k
Tel: +228 22 23 05 80 Tk A8

Fax: +228 22 20 48 51 Klikor-Agbozume
Google

Données cartographiques ©2020 | Conditions d utiliaation

Presence in countries
GRI 102-04
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Local presence at the service of growth

The Financial BC Group was established in
N 2000 in Lomé. Following a series ® new
developments and acquisitions, the Orabank
Group is now present in 12 countries in West
and Central Africa, spread over four currency
areas: Benin, Bur ki ea Faso
Gabon, Guinea, Guinea-Bissau, Mali,
Mauritania, Niger, Senegal, Chad and Togo)
through the Orabank network.

In 2011, the group changed its name to

Oragroup SA. Oragroup is an Anonymous

Company (SA) of Togolese law and has a

duration of 99 years. The Gr oup 6 s stron;q
growth was enabled by the acquisition of the

network of regional solidarity banks (SRB) in

2013.

COTE DWOIRE

16 363 chents

Succursales Orabank Cote ¢'Ivoire

Burkina Guindo Bissau  Mali Niger Senégal
Wore Agences - 5 2| s 0
Nbre Clients actifs mn | wm 08 2w now Holding
Nbre Collaborateurs. « 108 w o om e 64 Collaborateurs

Legal form
GRI 102-05

A stable shareholder

Oragroup SA is a holding company with a financial participation, set up in the form of an

Anonymous Company with Board of Directors and registered in the Register of Trade and

Credit Mobilier de Lomé under n°2000 B 1130. Capital of 69 415 031 000 F CFA. The Orabank

Group is mainly owned by Emerging Capital Partners (ECP), an investment fund dedicated to

the African continent. Since ECP Financi al Hol di
of name in Oragroup, the Group has gradually acquired a universal bank size to become a

pan-African reference banking group.

Oragroup held its ordinary general meeting on Monday, June 18, 2021 in Lomé, for approval

of the companyods financi al st at e me 20, 3ssuédarr t he
accordance with International IFRS.

Share ownership of Orabank Group as at 31 December 2020
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Autres actionnaires personnes
physiques et morales
9%
Envol Afrique
1%

BIDC
2%

BOAD ___
2% DEG
2%
CNPS Cote d’lvoire

5%
_ECP Financial

Holding
50%

BIO
4%

GALAKHA
ENTREPRISES
6%

IPS-CGRAE
9%

Growth Steps
GRI 102-04
Since 2008, the size of Oragroup has increased by 9 times thanks to strong organic growth

and successful acquisitions.

1988 Start of our activities in Benin

1992 Opening in Chad

2002 Start-ups in Gabon and Guinea

2003 Opening in Togo

2009 Acquisition by ECP of 100% of Financial BC SA

2009 Acquisition of a minority share of BACIM Mauritania

2011 Financial BC SA becomes Oragroup SA

2011 Financial Bank becomes Orabank

2012 Oragroup takes the majority of the capital of BTD

2013 Acquisition of the BRS Group

2014 BRS Group banks become Orabank

2015 Fusion of Orabank Togo and BRS Togo, Fusion of Orabank Benin and BRS
Benin

2019 Introduction to the BRVM on April 16, 2019 at 4 100 CFA Francs
2020 Deployment of KEAZ, our digital banking platform

2021 Partnership with Axian to accelerate financial inclusion in Africa
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PRINCIPLES OF GOVERNANCE

Orabank Group Governance Principles

Governance at the heart of corporate responsibility and overall performance. Orabank is based on a clear, transparent and effective
organization of its governance. Our directors are loyal and can justify their honesty at any time.

GRI 102-14

Governance Board of Directors Executive management Risk Management

11 2 4 98% 5

attendance at Board
of Directors
meetings

committees of the

female Board independent Board
Board of Directors

board Directors Directors Directors

Governance

GRI 102-18
The Board of Directors determines the strategic orientations of the Gr oup6s acti vity
ensures their implementation by the Directorate General. This general mission is set out in
these terms in the Governance Charter of our banking group.

Organigramme Holding e sepmre 201 il orabank

[Comités
- Risques RH Audit
S Ee—— Directeur Genera €omites | Ethique et Bonne Investissement
ule Pilotage nisation > e et égi
Contrdle de gestion et pilotage Directe
des performances dio
Data Analysis
Qualité de Service Secrétariat —_— Dépt. du Crédit

direction

Organisation et Méthodes

Dépt. du
PMO ‘ Recouvrement
— ——
bancaires
v v v ;

& 1 I 1 +
Direction dela st - Direction o Diection |l recion Blzaiil Direction Systéme  Direction Capital  Direction Juridique et
igi e é i FiCE ey i i humain contentieux
Banque Digitale & Partenaires Marketing Bxterne Trésorerie Administration d’information

Risques de Trésorerie 5 % g P
Audit Contrdle crédits & Support Financements Marketing Communication Ho!ding & _Fmances et Seclu rité Systveme Rémunérations & Juridique
Permanent contréle des Banque Digitale Structurés Externe Optimisation des pilotage fiscal d'Information avantages
engagements Processus
i Canaux et i
c 5 Risques " Gestion Actif- Gestion
Audit Systéme L'AB/FT Veille OpEORRRIS & moyens de Clientéle Passif Moyens Applications administrative
d'information réglementaire RSE paiements Entreprises Généraux RH
digitaux
Vente des
Controle R i Contréle de &
Systéme Risques de Paiements Clientéle Produits de b Infrastructure et Compétences et
it marchés Mobiles et TR Trésorerie EEStON Exploitation talents
Mmation Sous- Agents
Opérations de
Analyse des Clientéle Marfhes & Communication
portefeuilles et Professionnels Gesthin/des interne
Gestion des et TPE Correspéndam
fonds propres Banking
Clientéle
Institutionnelle

Composition of the Board of Directors

Oragroup is administered by a Board of Directors composed of 11 Directors, including 4 seats
assigned to independent staff. Al of Oragroup?o:
Councils have a balanced composition between independent and executive directors, and

meet several times per year.
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As of 31 December 2020, the nine members of the Board of Directors are:
Mr. Vincent LE GUENNOU

Mr. Ferdinand NGON KEMOUM

Mr. Brice LODUGNON

Mr. William NKONTCHOU

Madame Anne Claire GREMEAUX

Mr. M'Baye THIAM

Mr. Jean-Louis MATTEI

Mr. Francois KLITTING (Independent)

Mr. Alassane BA (Independent)

Mrs. Marie Ange SARAKA YAO (Independent)

Mr. Tch®tch® NOGUESSAN (I nd®pendant)

=4 =8 -_a_8_9_92_-9_2_-4._-2_-2+2

On 10 December 2019, the Commission experienced the change of the permanent
representative of the controlling shareholder ECP Financial Holding LLC. For example, Mr.

Hurley DODDY, former Permanent Representative, gave his place to Mrs. Anne-Claire
GREMEAUX, new Permanent Representative.

In accordance with the governance agreements between the shareholders of the Company,

three natural persons designated by the shareholders DEG, BIO and PROPARCO also

participate in the meetings of the Board of Directors as observers (without voting rights). In

2020, the Ordinary General Assembly deci ded t o appoint Mr . Tch®t chGe
independent Board Member.

Presidency
GRI 102-23

Mr. Vincent Le Guennou, appointed since 2009, is the Chairman of the Board of Directors.

Appointment of Members
GRI 102-24

The term of office of the members of the Council shall be 3 years, renewable.
Regulatory provisions for regulated conventions are strictly adhered to.

Ethical governance
GRI 102-25

The Board of Directors shall ensure that at least 1/4 of its members are independent directors,
according to the recommendations of Circular No. 01-2017/CB/C on the governance of credit
institutions and financial companies of the UMOA. An Administrator is independent when he
has no relationship of any kind with the Corporation, its Group or its Directorate, which could
jeopardize the exercise of his freedom of judgment.
The Board of Directors debates annually on the report of the Governance Committee on the
status of independence of each Independent Administrator in relation to the criteria set out in
Circular No. 01-2017/CB/C on governance. The Board of Directors considers the following
directors to be independent:

1 Mrs. Marie-Ange SARAKA YAO

1 Mr. Francois KLITTING

1 Mr. Alassane BA

T Mr. Tch®tch® NOGUESSAN.
There are no conflicts of interest between the Independent Directors and the Corporation.
Directors behave loyally towards society. They must show courage, transparency, integrity and
discernment. At any time, they must be able to justify the honesty necessary for the
performance of their mandate. They must be available and actively involved in the execution
of the tasks and tasks entrusted to them.
An Ethics and Good Governance Committee has been established to collect and address all
ethical, ethical and governance issues. It is one of the most active Committees of the Board of
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Directors of the Orabank Group, which in 2015 adopted a Governance Charter applicable to

all of the Groupds agents and nleBegefDsectasnd a Rul
In addition to the rules governing the functioning of the Board of Directors laid down in the

statutes of the Company, the Board of Directors has a Rules of Procedure which define the

rights and duties of the Directors and specifies the procedures for the functioning of the Board

and its specialized committees in accordance with the statutes, and a charter of the Director

How the Board of Directors works
GRI 102-26

The Board of Directors shall be vested with all the powers of administration of the Company,
subject only to the limits laid down by law and by the statutes.

For example, the Board of Directors has the following functions:

Define and approve the Groupds overall strategy
culture, principles and values.

Assume ultimate responsibility for the financial soundness of the Company and its compliance
with the legal and regulatory provisions governing its activities.

To be effectively involved in the activities of the Company, in accordance with its legal,
regulatory and statutory responsibilities, by informing itself of significant changes arising from
the economic or operational environment of the establishment and acting in a timely manner
to protect the long-term interests of the Group.

The Council shall establish the calendar of its meetings, the frequency of which, unless an
urgent meeting is necessary in the interests of the Company, shall be quarterly. He is
summoned by letter sent a dozen days in advance. The documents for which review is
necessary for the decision of the directors shall be attached to the call or transmitted within the
following days and at least seven (7) days before the meeting of the Board. The Board of
Directors shall discuss its composition, organization, operation and evaluate its work at least
once a year. The minutes of each meeting are approved at the next meeting. The Board of
Directors shall meet at least 4 times a year, at the invitation of its President. During the financial
year 2020, the Council met six times. The average length of meetings is 4 hours and the
average attendance rate of directors at regular meetings was 98,3 per cent. The Board of
Directors devoted most of its work to governance, monitoring the activity, reviewing annual,
semi-annual accounts and regulated information, the strategy and its implementation and the
preparation of the Annual General Meeting. It shall take up, within the limits of the social object,
any matter of the good working of society and shall rule by its deliberations matters concerning
it, subject to the powers expressly conferred by law on the General Assemblies and the
Director General. Without prejudice to the legal and regulatory provisions in force, the Group
has set up specialized committees to assist the Council in its deliberations and decisions.

These committees are:

1. Investment and Strategy Committee

2. Audit and Compliance Committee

3. Human Resources and Compensation Committee

4. Risk Committee

5. Ethics Committee, Good Governance and Appointment

The terms of reference and rules of operation of each of these committees are defined by their
charters, which have been validated and adopted by the Council. These charters have also
been brought into line with the provisions of Circular No. 01-2017/CB/C on the governance of
credit institutions and financial companies. | n 202 0, Boar do6s commi ttee
centralized at the committee administrative level.

Continuous training
GRI 102-27
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In parallel with the evaluation, targeted training is organized for all on the standards and issues
of good governance. In 2018, a training session was held for the Directors and Group Directors
on the impact of Banking Commission circulars on the activities of UMOA banks.

Evaluation of the Board of Directors
GRI 102-28

The Board of Directors conducts an annual evaluation of its operations with a view to
conducting an introspection on its performance, through both individual and collective
contributions from directors, making the necessary adjustments and highlighting the training
needs of directors.

In 2015, a first self-assessment of directors took place, led by the Council's Ethics and Good
Governance Committee. Since 2017, it has been combined with an evaluation conducted by
an external firm. The evaluation system of our administrators is also based on the ethical and
ethical issues.

In 2020, the self-assessment showed that Board directors generally had the personal skills to
carry out their mandate properly. The cognitive and functional qualities of Board members are
also satisfactory and sufficient to enable them to carry out the work. In addition, Board Directors
are satisfied with their level of training.

The 2020 review was carried out with the members of the Board of Directors in mid-June 2021.
This process, which included an investigation that was reviewed and analyzed by the
Nomination Committee for presentation to the Council, resulted in new areas of progress that
were discussed and discussed in the Board of Directors.

The assessment of the Board of Directors of ORAGROUP S.A for the 2020 year was carried
out through a questionnaire to evaluate the following areas:

At Council level:

Core Responsibilities

Obligations towards the Executive Body

Structure and composition

Organization and operation

Specialized Committees

Ethics, governance and principles of good conduct
At the level of the five Council committees:

= =4 -8 —a 8 9

Respect for the content of the charter
Membership designation process

Conduct of meetings

Training of members and means made available
Reporting to Council

Ethics governance and principles of good conduct
At the Council level members:

= =4 =8 —a —a -

1 Personal skills (motivation, integrity, loyalty, independence of mind)
1 Cognitive and functional qualities (analytical and synthesizing mind, objectivity, open-
mindedness, sense of ethics, team spirit, listening and aware,ess, etc.).

Diversity of the Board of Directors
GRI 405-1

The Board of Directors is composed of two women, Mrs. Anne Claire GREMEAUX and Mrs.
Marie Ange SARAKA YAO. The Board of Directors shall ensure that its composition equitably
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reflects the voting rights of its shareholders and the internationalization of the Gr oup & s
activities, including the presence of directors of different nationalities and cultures.

Remuneration of governance bodies
GRI 102-35
GRI 102-36

The Directors shall be entitled to official allowances, the amount of which, fixed annually by
the General Assembly, shall be apportioned by the Board of Directors. The amount of the
administrative allowances paid to the Directors was regularly brought to the attention of the
Auditors.

Corporate Social Responsibility (CSR) is at the heart of our business, and our group is working
to create integrated value, not only for our performance in terms of financial results but also
integrating the nature of the resources committed to achieving these results and the impact of
these on our stakeholders and society in general.

The Directorate-General sets goals for social contributions to Africa and validates annually the
integrated report that presents our commitments and results supporting the UN SDGs and
based on recognized international frameworks such as GRI standards and PRI principles.

VISION AND VALUES

Vision andValues

At Orabank, the bank is more than a financing soﬁft'i’on. We contribute every day to the realization of each
other's dreams and projects and we work every day to improve the quality of life for all.

Our values
GRI 102-16

Our raison d'étre: Growing together, and for Africa

Starting point of a virtuous chain, we actively contribute to the sustainable development of all.

Knowledge of ourlocal mar ket s makes us a key player in Afr
. Orabank . Orabank - Orabank . Orabank

. ” . ~
st ﬂ -

Humaine Humaine Humaine - Humaine
Engagée Engagée Engagée Engagée
Audacieuse Audacieuse Audacieuse ' Audacieuse

st

¥

Grandir ensemble Grandijr ensemble G‘ﬁldk ensemble Grandir ensemble
et pour Afrique et pour |'Afrique et pour I'Afrique et pour I'Afrique

Orabank is a committed and close player, involved in the development of Africa through the
financing of projects related to education, infrastructure, renewable energy, agro-industry,
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entrepreneurship, etc. We support our individual clients, businesses, institutions, traders,

peasants by setting out our values in our way of working and in our customer relationship:

1 Orabank has a human personality: We are concerned about the welcome and well-being

of our guests;

1 Orabank, a committed figure: We are committed to actively participating in the sustainable

development of Africa,;

71 Orabank, a bold personality: We are on the verge of progress, we do not hesitate to

experiment with new territories to move forward together.

It is not a slogan, it is a reality experienced daily by each of us to accompany our customers.

It is by supporting the private sector that we, as a banking group, make the most effective
contribution to creating even more wealth and jobs. It is by financing infrastructure programs
for a more competitive Africa, and it is by valuing local savings that a bank boosts our
economies. This is our collective and shared ambition to create value and grow together and

for Africa. Our strategy and brand platform is based on 2 pillars:

1 The experience that the Orabank brand has gained and which gives it legitimacy in our

markets and in the public;
1 The experimentation our brand needs to reinvent itself in a world of continuous change.
Our e-learning course on Corporate Social Responsibility (CSR)

Since 2014, our Group has been committed to a CSR approach whose aim is to participate
in the sustainable development of our countries of presence while ensuring our overall
performance. This is why Orabank offers its employees a training course dedicated to CSR.
It allows us to gradually discover, understand and integrate CSR in a general and more

specific way, its implications f oofthdaQrabank mpl oyees

Group.

A company is composed of individuals, with behaviors that are homogeneous, adapted or not
to the vision of the company. B e hphasd poocess: dondt c¢h

Information, Understanding, Approval and Behavioral adaptation.
This training course has 4 objectives:

Create a view community

Develop a sense of belonging

Consistency between external and internal messages

Make our employees the best ambassadors of our brand to make it live sustainably,
especially with our customers

f
f
f
f

At the end of this training, the employees will be able to

1 Conveying our values through concrete actions and attitudes on a daily basis
71 Improve your understanding, and generate better performance

1 Increase communication around the brand

1 Developing individual initiatives in a common framework

Through the different stages of this journey, the employees have a fabulous opportunity to
share the brandés values, and to open up

role in the future of the company. Each collaborator can become an Orabank ambassador. A

total of 1153 learners have completed their e-learning course.
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BUSINESS MODEL
A > Govermance

Integrated Value

> Business Model v

Our Integrated Value Creation Model

Inputs
Our Capital Resources

Growth
Our Growth Model

Outputs
Results for our

stakeholders

GRI 102-20

Cutcomes

Our Impacts to Society

HUMAN

» HR Policy to Strengthen
Human Capital

= 2092 employees

FINANCIAL

Investor-led Capital

» Self-financing capacity
generated

* Financial Jobs

* A Net Banking Product of
155 billion CFA

= 105 billion CFA in equity
share of the Group

INDUSTRIAL ET
INTELLECTUAL
* A network of 164 agencies
* A network of banking
partners
* A network of banking
partners
* 12 countries in 4 currency
areas

SOCIALET
RELATIONAL
Proximity and quality
customer relationship
* Metwork presence
» 575076 active customers
o +790000 cards in
circulation

ENVIRONMENT
* Optimized use of natural
resources
* Financing of clean energy
projects

Resources

ATTRACT AND MOBILIZE
RESOURCES. FIDELING THE
FUNDS PLAYERS.

¥

Process
ORGANIZE PROCESSES AND
CREATE EFFICIENT TOOLS.

¥

Products
COMMERCIALIZSE THE
BANKS' PRODUCTS AND
SERVICES.

2 2

Distribution
COMMERCIALIZSE THE
BANKS' PRODUCTS AND
SERVICES.

¥

Network
NORATE AND PERENNIZE
PARTNERSHIPS.

¥

Management
MAMAGE AND CONTROL THE
LIFE CYCLE OF PROJECTS

INTERNAL PARTNERS
= Arecognized and
responsible employer
= Career Opportunities

INVESTORS

* Strong financial positicn

* Global sohvency ratio of 11%

= Met result of 9 billion of
FCRA

* In 13 years, the size of the
Group rmultiplied by 14

* Client deposits per 11 and
customer loans per 15

SUSTAINABLE
DEVELOPMENT

GLALS
“aw
SDG 1
NO POVERTY

SDG 5
GENDER EQUALITY

CLIENTS
Digital banking and a
service offering
* Customers who are loyal
and satisfied
* Customer deposits = 2,124
billion FCFA

SDG 7

CLEAN AND
AFFORDABLE
ENERGY

SDG 8
DECENT GROWTH

+ Customer credits = 1,584 AND ECONOMIC
billion FCFA GROWTH
* Classified in TOP 5 of the
sub-region banks SDG 9
* st place in Togo INDUSTRY,
* 2nd place in Guinea Bissau INNOVATION AND
and Chad INFRASTRUCTURE
MARKET
SDG 10
REGALiI;r':‘n-Iﬂ-g'Erﬁ ta ethics REDUCED
) - INEQUALITIES
compliance and compliance
with international standards SDG 13
SOCIAL INFLUENCERS| MEASURES TO

* An Open Partnership
Relationship

= A direct contribution to the
sustainable development of
emerging Africa

COMBAT CLIMATE
CHANGE

SDG 16
PEACE, JUSTICE
AND EFFECTIVE
INSTITUTIONS

SDG 17
PARTNERSHIPS FOR
ACHIEVING THE
OBJECTIVES
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CSR STRATEGY

The Orabank Group is committed to identifying the expectations of its

stakeholders and the risks to which it is exposed. We build relationships of trust
in order to provide appropriate answers.
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